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0:09
Good morning, afternoon or evening wherever you are joining us from today.

0:13
Welcome to WSC TS 5th APP Summit.

0:17
It's fantastic to see so many of you will be joining us throughout the day.

0:21
We've got a great line up for this year's event across our four content tracks, products and updates, skills development, industry insight and of course networking, which is always the fun part.

0:33
I hope to see some of you somewhere later.

0:37
You can navigate the Summit's varied programme from the lobby area.

0:41
Simply select Agenda on the blue bar at the left of your screen for a full list of sessions that will be running throughout the day.

0:48
From here you can enter sessions to Watch live or you can select Show Past sessions to catch up on anything you've missed.

0:56
Do keep an eye on the Community feed for reminders of upcoming sessions.

1:01
We'll also be running three Course Provider Connect sessions throughout the day.

1:05
These sessions give you a chance to meet people from other course providers as well as members of the WSC team through 1 to 1 networking.

1:13
These Connect sessions, as I said, are informal and really fun, so do give one a try.

1:19
We hope you find this year's programme interesting and insightful.

1:23
Please do take a few moments to share your feedback with us via a short survey that will be mailed to you after the event so we can continue to prove, improve the event and of course, address your needs.

1:35
So first of all, today I want to update you about our strategy.

1:39
I established the existing strategic imperatives 3 years ago when I first joined WSET to help guide our focus, our planning and our investment.

1:49
These imperatives have ensured we've focused on customer service, thought deeply about who we are as an organisation and how our brand is represented.

2:00
We have evolved our culture and created an agenda around sustainability and governance.

2:05
These imperatives have served us well and we've made a huge amount of progress which hopefully you've felt implementing a lot of change during this time.

2:14
As we need move forward, we do need to have a more external facing strategy that communicates who we are, what we do and importantly how we do it.

2:24
So today, I am introducing our new strategy as part of our brand refresh work.

2:30
Some more about that later in another session.

2:32
We've evolved our vision, our purpose and introduced a mission statement to give clarity on the future we want to create, why we exist and how we will make this impact.

2:44
These three statements define our direction.

2:47
Our vision is for WSET is the global leader in drinks education and at the heart of a sustainable and inclusive drinks industry.

2:56
A purpose why we do it is to empower people and support the drinks industry from producer through to consumer.

3:04
And our mission is how we do it.

3:06
To provide inspiring learning experiences and globally trusted qualifications.

3:13
Next, our enduring core commitments.

3:16
These define what success looks like for WSET over the long term.

3:21
They represent what is important to us and what we care about most as an organisation.

3:26
They are clear guides and determine our focus and approach.

3:30
They're broad in scope and largely stable year to year.

3:34
These are our 6 core commitments.

3:36
On the next slide, please, Charlotte, Extend education reach and access.

3:44
Grow and sustain our global awareness, trust and loyalty.

3:50
Maximise educational impact on student success.

3:53
Ensure financial sustainability, optimise customer experience and develop a culture powered by purpose and inclusion.

4:01
And I'll take you through each of them in a little bit more detail.

4:05
The first one is reach.

4:06
This is about broadening who we reach with our education and how we make our education accessible by breaking down barriers.

4:14
It underpins our growth and our desire to empower more people.

4:19
This is about wanting a broader and more diverse global student base to choose our education, to make access to our education easier by ensuring there are fewer barriers, whether that's social, economic, technological or geographical, for our students.

4:35
Also, to offer delivery options that meet our customer requirements.

4:40
In addition, we will fund social impact programmes to enable access to our education globally to those who otherwise might, who otherwise might not be able to access it.

4:52
Trust is our second commitment on the next slide, please.

4:56
Thank you.

4:57
And it's fundamental.

4:59
It's one of our key values.

5:01
We believe in ensuring integrity and everything we do and we want to be the drinks education of choice.

5:08
We want you, your students and all of our stakeholders to trust the credibility of our products and services.

5:15
We want to ensure that our educational offering is globally recognised and respected for its relevance and its distinctiveness, offering you the best quality products.

5:24
We want to be at the centre of the global drinks industry with an active community of students, alumni, course providers, educators and partners.

5:36
Impact This is about making a difference to those who take our courses and the industry more widely.

5:46
Our students need to be able to apply what they learn in a meaningful way and that will build their confidence.

5:53
We want our educational offering to be innovative, inspiring and transformative and strongly associated with educational leadership.

6:01
We want our education to create measurable, personal, professional and industry wide impact with both the individuals and the organisations benefiting from our products.

6:13
We want our students to be confident, engaged and successful in implying applying what they learn.

6:20
We will ensure that insight driven success continually improves our student outcomes.

6:27
Next is sustain and this is about sustaining and ensuring the long term viability of WSET to ensure we're able to reinvest especially in our products to stay relevant and respected.

6:41
This one guides us to be commercially astute in how we prioritise what we're doing because we simply can't do everything we need to ensure that our income, our cash position and our profitability enable long term delivery of our purpose and our mission.

6:59
Commercial rigour is applied to decisions and plans and our operations are efficient, resilient, adaptable and sustainable.

7:08
Next is experience, and this is about you and your students.

7:13
The experience you and they have with us will impact what happens next, whether your students do another course and whether you are able to grow your business.

7:21
The experience you and your students have with WSET impacts our brand and our reputation, so we aim to deliver our students a seamless and supportive journey across all touch points and we will work with you to ensure you can consistently support high quality student experiences too.

7:40
And finally, culture.

7:43
The culture we create internally at WSET emanates outwards.

7:48
Trust, inclusivity and collaboration are all critical to building a thriving team who can make a difference every day, both to each other and to all of you, your students.

7:58
Excuse me, to each other, to all of you and your students and other external stakeholders.

8:06
We aim to be recognised as a great place to work, to grow and to thrive.

8:11
For our people to be engaged, collaborative and to reflect the diversity of the communities we work in.

8:17
Bringing empathy, integrity and innovation to everything we do.

8:21
For our culture to be built on trust, inclusivity and empowerment.

8:24
Where every voice matters and every contribution counts.

8:29
For our culture to be our brand in action.

8:31
It shapes not only how we work internally, but also how we show up externally.

8:36
It's reflected in every interaction and every experience we create.

8:42
So these are our 6 core commitments, and they will guide us for what we do over the next three to five years as we enter the next phase of our development.

8:52
So I'm excited to share with you some of our plans for this year ahead.

8:57
We have our brand refresh coming up.

9:00
Following on from our strategy update.

9:02
We need to ensure that our brand really reflects who we are and who we're becoming as an organisation.

9:08
This will be supported by the launch of a new website in the next year.

9:12
I highly recommend that you join our brand session later today at 6:00 PM BST to find out more details around the brand refresh in digital certificates.

9:24
We'll be able to start issuing digital certificates from October for Level 3.

9:29
This will be dependent on the order date for the exams and for Level 4 for those graduating from August 2025 onwards.

9:37
So that is August just gone.

9:41
Level 3 Award in Wines.

9:42
I'm pleased to announce that we are working on an overhaul of our Level 3 Award in Wines qualifications.

9:49
Building on feedback from you and the students and educators, we are redesigning the course to better meet student needs and to help improve success rates.

9:58
This includes more student resources and an update on our approach to tasting, but more about this towards the end of 2025.

10:06
The new Level 3 Award in Wines will be launched in 2027.

10:12
On screen testing We are soft launching on screen testing with a small group of APPS in October.

10:18
There will be options to provide your own devices or for your students to bring their own devices, so look out For more information about how you can get involved in the next few months.

10:30
For Social Impact, one of our core commitments is to grow and amplify our Social Impact programme.

10:36
We'd like you to think about how we can work together to support your communities through social impact projects.

10:42
This year.

10:42
We do have funds to support you and there'll be a session on this later today as well.

10:48
And finally, I am really delighted to announce that we are launching the WSET Awards and Recognition Programme, a new opportunity to celebrate our global network of course providers.

10:58
From the 2nd of March to the 30th of April 2026, you will be able to nominate yourselves for one of three categories.

11:07
The first is celebrating social impact, the second is recognising growth and innovation, and the third rewarding educational excellence.

11:17
So this award programme is designed to recognise your hard work and dedication, the ways you're creating positive change, driving growth and supporting WSAT students around the world.

11:28
When nominations open on the 2nd of March next year, we hope you'll put yourselves forward so that together we can showcase and celebrate your great achievements.

11:38
We'll announce the winners and honour the credible contributions of our global community at the Global APP Summit in September next year.

11:46
So more details can be found in the community feed on this programme and guidance and support will be shared with you in early 2026.

11:57
OK, so now I'd like to take some time to answer any questions I have in the background.

12:03
Rachel, Tansy and Nicola here to help so we can get into any details that you have.

12:09
And Rachel is going to help moderate questions for us.

12:12
So over to you, Rachel, any questions in the Q&A function?

12:17
So please do get busy typing away in there.

12:20
We're more than happy to answer any questions you have about what Michelle has just covered.

12:26
So yeah, please do tap away.

12:28
If not, we'll just wait a minute to see if anything arrives in there.

12:30
So definitely don't be shy.

12:34
I might just say, have you learned?

12:35
Hello, is there?

12:37
Hello, Isabel from Germany.

12:40
Hello, Punyawi from Bangkok, Neyran from Istanbul.

12:45
Amazing to see people from so many different places.

12:52
Yeah, nothing's popped up at the moment, Michelle.

12:54
So hello Sean from India, Sang me from Seoul.

13:05
If you want any more information about the awards and recognition programme, Amy, I've just posted a little bit more written detail there in the chat.

13:15
So do have a look at that.

13:16
And let me quickly ship this question.

13:18
Just come in, OK?

13:26
There's nothing coming in Michelle at the moment, OK.

13:31
Oh, hello, Sally, nice to see you.

13:34
End of day in the Barossa.

13:39
OK, is 1 just popped in from Steve.

13:41
Hello, with the move to paperless and digital certificates, will we be able to scan and upload Level 1 exams to be marked digitally too?

13:52
Nicola, I think that's a question for you.

13:55
It's in the chat rather than Q&A.

13:56
Yes, Hi Steve, excellent question and a man after my own heart.

14:03
We are looking at how we leverage all of the technology that's available to us to process your exams faster.

14:12
I think rather than looking at scanning and uploading, we'd really be looking at the on screen version so that those exams come through to us straight away.

14:23
So if that's something that you're interested in, let's have more conversation about the on screen option that will get you the exams.

14:30
You won't have to print paper and then scan the the answer sheets will then come through to us automatically.

14:39
Great.

14:39
We've got some questions in the Q&A as well.

14:41
Now, Michelle.

14:42
So Sebastian would like you to outline a little bit more about the changes for WST Level 3 and how you might want to change the testing element.

14:53
Maybe tasting.

14:54
Yeah, but Tansy, do you want to take that one?

14:57
Yes, of course.

14:58
Hello, everybody.

14:59
Nice to meet you.

14:59
For those of you who've not met me, I'm Tansy Ross.

15:01
I'm the product Chief Product Officer and started in April.

15:05
Yeah.

15:05
So, Sebastian, great question.

15:08
As Michelle outlined, we've had a lot of feedback from students and AP PS about what is working, what isn't working on Level 3 and the focus of change is going to be in two or three places.

15:20
So we're looking at how the exam is structured to ensure that the preparation or preparedness of the students is driven towards how they can engage with the the exam process in a more structured way.

15:35
We're not making a huge amount of change to the content because we've had a really strong feedback about the contents working.

15:41
There's a few sections coming in and out, but not not a lot of change to the content.

15:47
And within the tasting process, we're in the part piloting of that process at the moment.

15:52
So I'm not going to say too much about what we're doing within it, but we recognise that there's aspects of the tasting process, the SAT process that does require a little bit of tightening, there's a bit of repetition in places.

16:04
So we're looking to see how we can streamline the tasting process.

16:07
So it's a more effective is the wrong word because it's quite effective, but it's a more collaborative tool that will enable us to lead people into more a detailed discussion around what's happening with the wine rather than repeating some of the the aspects that we're currently seeing in the on the nose and palate aspects.

16:36
Thank you, Tansy.

16:38
So Bill has asked how will WSCT deal with AI in the near future?

16:43
Is there something we can take into consideration?

16:47
There's actually a whole session on AI in education later today.

16:52
We are working across departments to see how we can benefit from it as an organisation and also of course considering the impact as we do move more digitally.

17:03
What are some of the risks and opportunities around it for students?

17:08
And certainly I see that in my own kids here using it as a revision tool and a testing tool is is pretty powerful.

17:14
So those are the things we're thinking and conscious of.

17:16
Does anybody have anything to add, Nicola or Tanzi, any conversations you've had with the teams?

17:23
No, I mean, I think our focus within product is very much about how how AI can help us speak, increase our speed to market with products.

17:32
So we're looking at using AI in the production process.

17:36
We are starting to explore how we can use it in the teaching process or, or they aren't especially in the online space, but at the moment our focus is in the production.

17:46
Yeah, I think from kind of a delivery perspective, we're really looking at exploring as well.

17:52
It's really important that any tools that we use in in assessments are incredibly well tested and stand up to scrutiny when we're looking at how we apply them in areas such as marking.

18:09
We already use automation, but using AI is a next step.

18:14
So that's something we're exploring to help us become more efficient, but not something we're just going to jump into without having done a lot of due diligence around ensuring the quality.

18:26
Thank you.

18:27
Arjun sent a message in about investing and expanding.

18:31
So he says, well, we see WACT invest and expand in the emerging markets like India in the coming year.

18:38
Michelle, shall I answer that?

18:42
Yeah, it's, it's tricky, right?

18:44
We work across over 80 markets globally and each market has a varying need.

18:49
Is it a varying stage of kind of drinks education?

18:53
India is a really good example actually, because this year we've got a real kind of plan of activity there.

18:58
So my colleague Alex, he will be out in India a couple of times during a variety of different events.

19:05
So some of the the big fairs, but also some of the smaller meetings, APP visits, etcetera.

19:11
So he'll be out in market a couple of times with some of the team.

19:16
So yeah, it's it's tricky.

19:19
You know, some markets receive being at those big in person activities really well and others don't.

19:24
So we have slightly different strategies for each market depending on where they are in their kind of education journey.

19:32
How many AB, PS we may have in market might indicate what work we do.

19:37
But yeah, there is a degree of support across the the emerging markets there for sure.

19:45
Thanks, Rachel.

19:46
No problem.

19:47
And we've also got a question about the recognition programme.

19:51
So what do we need to start working on in preparation for the 2026 awards?

19:56
Will there be any brief on this to help AB PS prepare better?

20:01
I'm happy to answer that as well.

20:03
That's something I've been working on closely with with the team.

20:06
Yeah, we'll be releasing more information in the new year about how to apply for those awards.

20:12
What is required to kind of submit or nominate yourself?

20:16
So a template of what information we're looking for.

20:20
I'd certainly start looking, you know, if you're an APP, you start looking at those three different elements.

20:25
So what you're doing in the social impact sphere or how you can start building that programme between now and that nomination, there's also the growth element and then the educational excellence.

20:37
So I'd really begin to look at what you're doing as an APP, how that can be improved, what's already been done over the, you know, the past year or so, because we'll be asking you to put that information together in a kind of template to submit in March.

20:52
And so more information will definitely come on that one soon.

20:58
Then there's a question from Sally.

21:00
It says with the rework of the Level 3, will the students be given examples of what a distinction written answer looks like?

21:09
Good questions.

21:10
Good question.

21:10
Sally.

21:11
We are certainly working on providing the students with better resources around the exam and what's expected of them in the exam.

21:20
So there will be a lot of additional resources both within mock papers that they can use better teach or more concrete teaching within the the classroom process and also an intent to provide some structure around model answers.

21:40
Great, thank you.

21:44
I have another question from Stephen.

21:46
Would WSTT ever partner with product brands allowing for ABP purchasing of samples with economy of scale Michelle I'll hand that one to you I think yeah, I think that's a tricky one because there's AI don't not sure that WICT wants to get involved in managing a samples is that samples or is is that for the course which things samples with economics of care.

22:12
I fear it would lead to us becoming a logistics provider of some sort and that doesn't feel like somewhere we want to go unless it was more of a you can buy separately.

22:23
But I given the number of APPS we have and the global complexity, I think that's unlikely.

22:30
Thanks for the question though.

22:32
And Janet has asked if we can expect what we can expect in strategy and development for the non wine qualifications like beer and spirits.

22:42
Michelle, do you want to start and then I might add something in.

22:45
Yeah, Thanks Janet for the question.

22:47
I think where we're at at the moment, we've done a lot over the last couple of years in both beer and spirits.

22:52
So spirits Level 3 is new and beer is pretty new.

22:56
And in some of those courses, and Tansy might want to talk in a bit more detail as well, we have implemented some of the things that we've been wanting to do.

23:03
And it feels to us at the moment like we need some focus on wine to bring it up to date, to bring it up to the educational standards that we've been implementing some of the other courses and use some of the new technology and ways of working.

23:16
So where we're at at the moment is the next couple of years and it will take us the next two years to do Level 3 properly.

23:23
So there's there's a big focus on wine.

23:25
And then how Level 3 also relates to Level 2 and Level 4.

23:29
So, so that's a real focus.

23:30
While those other two products categories get the support that they need to keep growing and establishing, particularly for beer, but the product development will focus on wine.

23:40
Yeah, there's definitely a session later today about beer and what we're doing in that space and who we've been working with and how that's growing and developing.

23:49
So I'd absolutely recommend looking at that because Nat's going to go into detail there about how how we're out in the market and what the reaction has been, how Gostina has asked a question about remote invigilation.

24:05
So what's the overall assessment of RI and the platform and are there any plans in that regard?

24:11
Yeah, great question, Agostina.

24:14
So we, we know that the remote invigilation platform is sometimes tricky to navigate.

24:22
So we, we are looking at what we can do to support more in that regard.

24:28
And I think you'll be seeing in the coming months some more information coming around that we're not at this time planning to change that platform wholesale.

24:37
We have looked at other providers as well and more the the integrity of the exam and making sure that we can be confident around what the student is doing in that remote immigilation setting determines that regardless of which platform we use, there will be certain things that are required that other providers aren't really going to address differently at this point in time.

25:02
Having said that, as we look at on screen testing as a whole, that may open up opportunities and then if we identify opportunities to to change or modify in a way that makes that a lot easier or provide translation for the interface for our students, which I know can be a challenge, then we'll we'll certainly do that.

25:27
Great.

25:27
Thanks Nicola.

25:28
And one last question, while it's things from civil, this is a lovely question.

25:31
So well, maybe finish on and Nicola, Yeah, there's another one for me, Rachel.

25:37
Yeah, yeah.

25:39
Before I was just going to do a written answer for that because it's quite complex, but you can answer it should you wish.

25:47
But have a look at that question while I ask the Bill's question.

25:51
So it's so Bill says, did I understand well that for the 2026 diploma celebration in April graduates, we'll be able to bring more than one extra guest?

25:59
Michelle I believe so, yes, Seville, we are moving venues this year because we know there were a lot of disappointed students and, you know, loved ones who had supported them through an incredible journey that couldn't come.

26:12
So we'll sadly be leaving the glorious Guild Hall, but we have outgrown it and we have a new location right by Big Ben and Westminster.

26:20
So still in a very historic part of London with some fabulous scenery.

26:23
But yes, there will absolutely be many more guest tickets available.

26:27
So more on that near the time.

26:30
And that's why we're doing it.

26:31
Really it should be a celebration of what's gone before and you want to be doing that with other people.

26:37
Perfect.

26:38
Michelle, we have a question about online exam ordering and arrival of exam papers.

26:44
So Nicola, I don't know if you want to share a bit more detail about exam ordering processes.

26:50
Yeah, yeah.

26:51
Well, and it's probably going to be a bit of 1/2 answer, but I really want to let you know that that's very much the direction in which we're we're planning to go.

27:01
We're working through how and when that can be done, but we very much aspire to make that exam ordering journey easier for you and online is obviously the way to go.

27:14
So my personal aspiration, I know WCTS as a whole is to reduce numbers of forms and things that are emailed backwards and forwards.

27:23
So that is definitely the direction of travel, but I don't have any fixed dates or details for you yet.

27:33
Thank you.

27:33
I think we have one last question that's come in from Arjun about going into a little bit of a deeper dive on creating impact of the mission and how WST will quantify impact and how that will benefit AP PS in the student community.

27:49
Yeah, so thanks, Arjun.

27:50
Good question.

27:51
I think impact is twofold for us.

27:54
Overarching 1 is the impact of our education and what it has for the individual and the organisations that put their students through it and the industry that they work within.

28:03
So quantifying it is something we need to tackle and we need to do, but we don't have the answer to that at the moment in all honesty.

28:11
The other part is social impact for us, and that is the programmes that we fund through our partnership programme to allow access to our education location that people otherwise wouldn't be able to.

28:21
So that goes to underrepresented groups or people who couldn't afford or access it.

28:26
So some of the impact that we're hoping to create in that is a more diverse industry.

28:31
So if the drinks industry is going to thrive and prosper, it needs diversity of thought and innovation and so therefore supporting more diverse individuals into the trade should support a growing and thriving industry into the future so that we can meet the needs of the consumers that sit within it.

28:50
So we would hope that that educational impact comes through and the work that we do on our products, but also through the social impact programmes that we do and that will benefit AP PS more success for students.

29:02
But we can absolutely work with AP PS to do that social impact stuff as well.

29:06
So yes, that that's our intent under impact that we're making a difference to the individuals and the stakeholders involved in our education.

29:14
Great, thank you, Michelle.

29:15
That's all of our questions in the Q&A.

29:17
So we'll call the session to a close.

29:20
If anyone does have any other questions, please feel free to send them into customer service at wsctglobal.com and they will be sent on to to us.

29:29
So thank you to all of our APPS and educators for joining us today.

29:32
And thanks to Michelle Tanzi Nicola for running the session.

29:37
There will be a poll in the little poll tab at the top there, so feel free to complete that.

29:43
The session will be available to watch on demand later.

29:45
So if you go to the agenda section in the lobby and then click on Show past sessions, you'll be able to watch this or any other of today's sessions.

29:54
And please do join us later on for the programme today.

29:58
And thank you very much for joining us.

30:00
Yes, thank you for joining us.

30:01
Great questions.
