scaling success leveraging the WSET online classroom

0:09
Hello and welcome to the session on scaling success leveraging the WSET online Classroom with your speakers Chelsea Kodling and Sophie Donnelly and I am Matt Irwin.

0:25
Today we're actually going to be asking you to put the questions in the Q&A tab at the top of the chat box there.

0:33
If you do have any technical problems, please post them in the chat box and a member of the WSET team will be able to help you.

0:41
This session will be recorded and available to watch on demand for the next 30 days.

0:47
You just need to head to the lobby and click on Programme and then select Show past Sessions.

0:54
We really want to hear from you.

0:55
So please complete the feedback poll at the end of the session from the polls tab.

1:02
Right?

1:03
I would really like to introduce our speakers.

1:05
Today we have Chelsea Codeling.

1:08
Chelsea joined WSET in 2020 and is now the Customer Service Manager, leading a dedicated team to deliver high quality digital support to students and approved programme providers.

1:19
With a strong focus on customer service and a passion for learning, she ensures all queries are handled professionally and efficiently.

1:28
Chelsea has completed half of the WSET qualifications and is eager to continue her journey.

1:34
A firm believer in the power of digital education, she actively contributes to expanding Wsets global online presence and developing resources that support an exceptional learning experience.

1:47
Welcome Chelsea and we have Sophie Donnelly.

1:51
Sophie Donnelly is the online Classroom Coordinator, supporting customer queries and resolving technical issues to ensure seamless service and virtual learning experiences.

2:02
With a passion for education, Sophie is expanding her knowledge in the world of wine through WSET qualifications.

2:09
She's interested in how food and wine can be used to craft memorable, enriching moments in our lives and would like to become an educator in the future.

2:20
Welcome Sophie and I'm Matt O and I'm located in Sydney, Australia on Gadigal land.

2:25
I'm the APP development manager for APEC, focusing on Australia and New Zealand.

2:30
I've WSET for two years now and I'm a diploma holder in Wines and Spirits and a certified WSET educator.

2:40
All right, welcome to everybody who's joining us today.

2:44
This session is going to be covering the online classroom and custom courses overview.

2:50
We're going to be talking about the observer features.

2:55
We're also going to discuss the teaching assistant key feature on the Intro to Grades and Speed grader, the Observer and TA Teaching Assistant differences summary, the engagement indicators that you can utilise as an APP, and then we're going to have AQ and a session.

3:15
So we do ask you if you do have any questions during this session.

3:18
As I said before, pop them in the Q&A box in the top right hand corner of this session.

3:24
I would now like to hand over to Chelsea and Sophie to talk everything about the online classroom experience.

3:32
Thank you so much, Matt.

3:33
Welcome to this session.

3:35
We're very, very happy to have you.

3:37
And we'd like to start off just with a couple of poll questions.

3:40
So if you're joining us in Lifetime, the first question is, does your APP currently use the online classroom?

3:57
It's a nice stressful wait time.

4:01
OK, so 60% saying no at the moment.

4:03
So that's quite exciting.

4:04
Hopefully we'll give you a bit more information as to why you should join us on the online classroom and do you feel confident navigating around the online classroom platform using the observer role?

4:29
OK, so some definite room for improvement.

4:32
So hopefully after this session, those answers may change and I'll hand you over to Sophie to start our presentation.

4:41
Hello everyone, thank you for joining.

4:44
In today's session, we're going to be taking you through the WSET online classroom, specifically the course formats and some role permissions.

4:53
As with all WSET courses, students must take online classroom courses through an app, and we'll be showing you some data access points that are available to you to support your students.

5:05
For most of the online classroom courses, apps are going to be added as an observer.

5:12
This means you'll be linked to your students directly to view their progress.

5:16
We're going to highlight one feature of another role, a teaching assistant role, and what that difference is, but we would be happy to bring that role to life on future conversations as well.

5:32
The Online Classroom team moved into the customer service department in February of this year.

5:38
We joined the wider operations function at WSCT.

5:41
There are five members in our team, as you can see from our lovely faces, and we are primarily responsible for scheduling prospectus course dates, processing online classroom bookings, setting up courses, and troubleshooting any technical queries that you or your student may be facing.

6:00
The app Online e-mail address on the slide is for apps to e-mail us directly to submit your booking requests and ask any questions about course schedules.

6:10
The online classroom e-mail address is for you or your student to use themselves to contact us with queries about logins, passwords, access, what their view looks like, you name it.

6:24
And we will respond to that queue a little bit quicker in two working days to make sure that they have the best experience they can of the online classroom.

6:34
So what is the online classroom?

6:37
The online classroom is WSCTS Learning Management System and that is hosted on a platform called Canvas.

6:46
The online classroom is only accessible through the WSET Global Campus and can be accessed via the green tile on the dashboard.

6:54
It is worth noting that as we now only issue digital certificates, online classroom students become validated much earlier in the process as they need a WSET Global Campus account to actually access the online classroom.

7:10
To understand the different roles available to AP PS on the online classroom, we must first understand the different course formats.

7:18
Most booking requests relate to our scheduled courses.

7:22
These courses are published in our prospectus and have students enrolled from different AP PS across the world.

7:27
For these courses, AP PS will be linked as observers for their students.

7:33
There are opportunities for AP PS to request custom courses.

7:37
Custom courses are composed of students from a single APP and come in two varieties.

7:44
The first is an APP supplied educator course, where the APP uses the online classroom materials only and supplies their own educator.

7:54
We have a minimum number of 12 students for these custom courses.

7:59
Then we have our WSET supplied educator courses where WSET supplies the online educator for a closed group of students from a single APP.

8:09
And for these custom courses, we have a minimum of 20 students required for both variation of the variations of these custom courses.

8:17
The APP will be added as a teaching assistant and will be able to see the students engagement in a much like much deeper depth.

8:28
As previously mentioned, most bookings relate to our prospectus scheduled course dates.

8:35
In this instance, apps are added as an observer and linked directly to their students.

8:40
Only observers can view course content and some data, but you cannot participate in the course itself.

8:49
The observer role will allow you to see what is happening without interrupting teaching or engagement.

8:55
You are simply observing.

8:58
Observers have limited permissions, but we're going to show you how to make the most out of it to best support your students.

9:05
The main features we want to show you today are can you check that you have had your student accept the course?

9:12
They're in there, they're ready to go.

9:14
You can view and read announcements published by the educator and access links, QR codes that they have posted to view the material.

9:25
You can also view your students quiz grades to see how they're getting on with their learning.

9:29
And finally, you will also be able to send direct messages to your students to check their progress in real time.

9:37
So although the online classroom courses are asynchronous, they do have a start date and an end date.

9:45
And one of the biggest issues that we see with students is not accepting their course invitation.

9:51
As you can see on the screen, the course invitation pops up as a banner notification and students must accept the course invitation to access the course.

10:01
They will also be sent a course invitation via e-mail, which can be accepted there as well.

10:07
As an observer, you have the ability to check whether your students have accepted the course invitation.

10:12
And this is an excellent way to ensure that your students set up on the right foot and have access to the materials from outset and throughout.

10:19
This includes course materials and tasting information and all of those lovely bits that are available before even the e-learning sessions start.

10:27
If you head to the People tab on the course left course left hand navigation menu here, you'll be able to see if a student has accepted their course invitation or not.

10:36
And if they haven't, it will say pending underneath their name.

10:42
We are aware you may be observing students on several courses at once.

10:46
Courses can be found on your dashboard when you log in or on an All Courses Left hand navigation tab which is the blue column on your screen.

10:55
Now we have a helpful video to show you later.

10:59
As an observer, you will be able to view all announcements within a course.

11:04
They are set and published by the online educator and include information pertaining to each week's work.

11:12
They are incredibly useful to understand what modules, assignments, revision guides your students are being asked to complete that week, but especially for Level 3 and beyond where you have short written answers and tasting activities where your students might need extra support within each stream.

11:33
So spirits, sake, beer and wine.

11:36
You'll be observing educators from around the world drawing on adult learning theories and engagement methods to help your students.

11:44
You should also be able to click on their links, scan their QR codes just like the ones evidenced on screen today.

11:50
We recommend that you take a look at these to better engage with the material and understand what we are sharing and they are sharing with your students.

12:00
So a strong indicator of student engagement and progress within the course is their participation in assignments.

12:09
Now, depending on the course and even the specific module itself, assignments may be delivered in a couple of various formats.

12:17
We have quizzes, knowledge cheques, short written answers, or tasting assignments.

12:23
As an observer, you can access the grades tab via the course left hand navigation menu to view student performance.

12:31
This includes the submission dates and score for each assignment.

12:35
Please note that while you can see the grade, you won't actually be able to access the students responses.

12:40
However, we are actually waiting for a response from Canvas about an update for this, so watch this space.

12:46
This overview is a valuable tool for identifying students who may need additional encouragement or who are struggling with specific topics that need your support a bit more than others.

12:57
These insights can help you tailor your support, especially for Level 3 and above assignments, which Sophie will now explain in slightly more detail.

13:09
So Level 3 and Beyond includes short written answers and tasting assignments to better prepare students for higher level exams.

13:18
Unlike quizzes or knowledge cheques, these assignments provide you with a deeper visibility into each student's submission score and educator feedback.

13:27
As an observer, this offers you really valuable insight into your student's engagement and comprehension of the material.

13:35
So some of the images that we're showing you on the slide now, you'll be able to see the total score they've earned for an assignment and the time it took them to submit it.

13:43
You'll be able to review score and per question and review a tiny bit of feedback per question from your educator.

13:53
And finally, on the right hand side, your educator can provide an overall piece of feedback written or in video format to summarise the whole assignment.

14:03
You can see that as an observer since APPS are required to conduct tasting sessions for Level 3 and beyond.

14:11
These data points offer you a real time indicator of student progress and hopefully help you tailor your support more directly.

14:22
As an observer, you are also able to direct message your students from the inbox within the online classroom.

14:30
You can philtre by course or by specific students and you can send to individual recipients at one time using the same message.

14:39
One of our one of the biggest questions asked about our educators relates to the scheduling of exams, which obviously they do not have the information for.

14:51
So exam scheduling is a prime example of when you can use the inbox to directly message the students that you are observing in one single course.

15:01
Please note that for all our scheduled courses, we do provide our online educator who is able to assist students with learning support of the actual materials.

15:09
This inbox functionality should be used by AP PS: for pastoral care and like I say, any enquiries about exams.

15:18
The inbox can be found on the left main left hand navigation menu.

15:23
Now, I know that we've shown you quite a fair amount of screenshots.

15:27
However, we've compiled a short video of just how to navigate around the online classroom as an observer, which we would love to show you.

15:33
Now Please ensure to log into the online Classroom via the Global Campus.

15:42
Select the green tile for Online Classroom and follow the steps to log in automatically.

15:56
You can find all your courses in the Courses tab on the left hand navigation menu.

16:10
Course invitations appear as a banner notification at the top of the page.

16:15
Please note course invitations need to be accepted to access the course.

16:36
Select modules from the left hand navigation menu to access course content and materials.

16:44
Select Announcements from the menu to access weekly announcements posted by the online educator.

16:50
These announcements contain instructions for the week activities, Zoom recordings, and revision activities.

17:04
Select Assignments for a full list of opportunities for the student to participate in.

17:16
Grades is where you will find the most amount of student engagement data.

17:20
Quizzes and knowledge cheques will only allow you to see the overall score and the date the quiz was submitted.

17:36
Selecting into tasting activities will show the students submission using the SAT online educator feedback and general online educator comments.

17:46
Please note, educators can also leave media comments.

18:14
For short written answer questions, you can view submissions as an observer.

18:19
You have visibility of the answers themselves as well as the overall score, when it was submitted and how long the attempt took the student.

18:29
You can also view online educator feedback per question alongside general comments.

18:41
As an observer, you can directly message your students from the online classroom.

18:46
Choose the course and select the student or students you would like to contact and create your message.

18:52
Please note this function is for pastoral care only.

19:03
Thank you for watching our video.

19:05
We hope you found it helpful to bring to life the observer status.

19:09
We're just going to touch on one key feature as a teaching assistant.

19:14
So that means your APP that you own or work for has created a custom course to run their own WSCT course, for example, level 2 wine.

19:24
As Chelsea mentioned at the beginning, this course is delivered either by a WSCT provided educator or by your APP nominated educator.

19:35
All the students in that area are your own, so naturally what this role can do and the data points that you can see are going to increase.

19:43
As a quick intro, the role can view things like announcements and submissions the same as an observer, however it can also comment on them and leave personalised feedback.

19:54
Or for Level 3 and beyond, it can edit grades.

19:57
The data points that are available to you as a teaching assistant will increase too.

20:02
Via a course analytics button you will be able to see much more information.

20:08
For example, you will get an average grade per assignment for your cohort.

20:14
Per assignment, you will get a graph showing you weekly online activity by comments and participation.

20:23
It even breaks down in a student list how many times each person has liked, commented, or viewed a piece of material so that you can measure engagement on a case by case basis.

20:37
Finally, you can use the analytics option to also directly message your students in a specified range.

20:45
So by way of example, you have 20 students of your own in a custom course, and 80% of them have just passed an assignment.

20:54
You could set a range in your message field in your inbox to capture all of those students, then message them directly and say congratulations.

21:07
So the key differences between the observer and the TA role.

21:12
The observer has a much more limited permission role.

21:17
You can check acceptance, read the announcements and modules and assignments actually within the course.

21:23
But as Sophie mentioned, you are simply observing.

21:26
You cannot interact with the course itself, although you can still send direct messages to the students that you are observing.

21:34
For the TA role, it gives you a much wider deeper insight into the analytics within Canvas as it is a closed group of students and they are from one APP.

21:46
We have less rules about GDPR and sharing of data because they are your students and therefore we naturally are able to give you a bit more scope to use the analytics within the online classroom as most of our courses are scheduled from the prospectus.

22:03
There are students from different APPS all across the world and we need to protect those people.

22:08
So the observer role is given to most APPS when they enrol their students onto online classroom courses.

22:19
And finally, just to bring everything together for you, we've put a few questions together to ask yourselves about your student engagement.

22:27
So what we've looked at today, everything can be accessed by the blue column left hand navigation menu.

22:34
To conclude our presentation, we have shared a few key features with you, mainly in that observer role as that's the most relevant for most courses.

22:45
While access to the course is retained for 12 calendar months after the advertised end date for the student to study at their own pace and prepare for their exam in their own time.

22:56
What we have seen time and time again as the team behind the scenes is that the more support and engagement that you can give in real time, then the better the first time pass rate is for your student and for your organisation.

23:11
So some questions we'd like you to maybe ask ourselves is have the students commented on anything?

23:17
Have they replied to somebody else?

23:19
Are there modules being completed on time or at all?

23:23
Are assignments being completed on time or at all?

23:27
If they're studying a level 1 course, have they published A tasting note via the announcements and received feedback from their educator?

23:36
If it's Level 3 and beyond, have they published A tasting note via an assignment?

23:42
And finally, oh, sorry, that's all right.

23:45
On the image on the right hand side, a feature that you can do is tick or untick that box.

23:55
What that shows you is grades for every quiz and every assignment in totality.

24:01
Or you can turn it off and just look at the grades for the assignments that simulate real world.

24:11
So that smaller percentage should show you a more stronger indicator of a first time pass rate in a real simulated question.

24:21
So why join the online classroom?

24:24
Well, we're fabulous.

24:25
Please come in and join us.

24:27
And I think everyone on the team genuinely enjoys what we do.

24:30
We love assisting and helping and will will help any APP and student in any way that we possibly can.

24:36
But enough about us.

24:38
Asynchronous learning is on the rise.

24:42
It unlocks new students.

24:44
It's flexible, it works around people's schedules.

24:48
Although our courses have a set time with an educator, modules can be completed at any time that the student has the time to complete those.

24:57
We are a more flexible and we are happy to support students to achieve aspirations around their current commitments and we have a designated team supporting you throughout the work week.

25:09
We have a different service level agreement when we will reply to your emails.

25:14
For APP Online our SLA is five working days and for online classroom it is 2 working days.

25:21
As we are very aware that students will need to access their course enabled to do the best that they can.

25:29
If you've got any questions at all, please do contact us at APP Online at wsetglobal.com We are more than happy to answer any questions.

25:40
Happy to demonstrate the online classroom further.

25:44
And there is also an online APP resources area on the online classroom that is like a central hub of information for the online classroom and AP PS using the online classroom.

25:57
We also have demo courses of our qualification level courses.

26:02
So please do get in touch if you've got any questions whatsoever because we would love to hear from you.

26:07
And if you need to jump on a video call, we're also more than happy to do that.

26:12
So I would just like to finish this session by asking, do you now feel more confident navigating around the online classroom using the observer role after this session?

26:26
And while they're filling in that poll, we have a question, a couple of questions in the Q&A, Torre asks, could you make the online course invitation accepted by default?

26:38
I'm not sure why a student would ever decline it.

26:42
I mean, it's we've had a couple of situations where the student has been enrolled incorrectly and that's just purely an admin error somewhere along the line.

26:52
So we do see people like decline course invitations that way there is no way of automatically accepting them.

27:01
We want students to take responsibility for for their education at the same time.

27:06
So to start off on that first day, accept the course invitation.

27:11
We know that you're taking it seriously, that you want to learn and all of the resources are open for you.

27:17
We also enable students to access the course before the course start date.

27:22
So as soon, as soon as we process the booking, the students will be able to access the course if they accept the course invitation.

27:28
And we just feel it gives people a better start.

27:32
So yeah, taking accountability and responsibility as a student, I think is is is an important part to the start of the journey.

27:39
I would agree with that as well.

27:41
Another question from Simon, just to double check the online classroom is an independent course or can we offer that to online or classroom based students as an additional learning like an e-learning that helps them during a regular in class course?

27:59
Interesting question.

28:00
And we do have a kind of variation of that already.

28:05
So if any student is participating in an upcoming Level 3 spirit or Level 3 sake course, we actually have an online preparation course area that AP PS are able to enrol their students into and that supports them as like a pre study, but also throughout the course as as well.

28:25
Currently that's the only course available in in that sort of realm.

28:29
But never say never.

28:30
It's I.

28:31
I agree that I think it's great to have a resource area that supports the student in their own time when it's not in the classroom as well because obviously information goes in at different times for different people and you might need to revisit some areas.

28:44
But for Level 3 Spirits of Sacco, we already have that.

28:48
However, not so much for other resource areas.

28:51
Right?

28:52
And what qualifications can an APP start offering as their online courses?

28:58
And what extra costs is there upfront for the APP to start offering them to join the online classroom?

29:06
Nothing but you if you are already approved to offer the course in in in classroom.

29:13
It's a really simple approval process to get you approved for the online classroom.

29:19
Other than beer, with all of our other level 1 and 2 qualifications, the online classroom can actually act as the nominated educator.

29:28
Beer is slightly different.

29:30
So even if you don't offer in classroom, we can offer your students online classroom.

29:36
So in my opinion, it's a no brainer.

29:38
So come and join us on the online classroom.

29:41
Beautiful.

29:42
And one last question, who is reviewing the short answer questions in online courses, which is conducted by their teacher, the APP's teacher.

29:53
So the, if an APP is supplying the educator, then it is their responsibility to be marking the the short written answers.

30:01
Again, in the online APP resources area, we do have information to support the APP's whilst marking.

30:08
And also in the global campus we do have marking keys as well.

30:12
So yeah, depending on who is providing the educator, if WSET is, they will mark the short written answers.

30:17
But if the APP is supplying the educator, all the online classroom is doing is supplying the materials.

30:23
Everything educator wise is is up to the APP.

30:28
Fantastic.

30:28
Well, thank you, Chelsea.

30:30
Thank you Sophie for a really informative session.

30:33
If you do have any other questions, please send your emails to the happiest team in WSET, the Online classroom team, or reach out to your APP Development Manager for further questions.

30:45
We hope you enjoyed this session and we'll continue to engage in the rest of the sessions on the day.

30:51
Thanks so much.

30:53
Thank you.
