working together WSET tools and guidance to help you succeed

0:08
Hello and welcome to the Global Summit 2025.

0:13
And this session is on working together WSET tools and guidance to help you succeed.

0:20
The speakers today are Robin Redman, Amanda Prue, and I'm Matt Irwin.

0:27
A couple of housekeeping.

0:29
Before we get started, please put any questions that you have in the Q&A tab at the top of the chat box.

0:36
If you do end up having any technical problems, post these in the chat box and a member of our WSET team will be able to help you.

0:44
This session will be recorded and available to watch on demand for the next 30 days.

0:50
Head to the lobby and click on Programme and then select Show Past Sessions.

0:56
We want to hear from you.

0:57
Please complete the feedback poll at the end of the session from the Polls tab.

1:07
Our speakers today include Robin Redmond.

1:10
Welcome Robin.

1:12
Could you tell us a little bit about yourself?

1:14
Hi Matt.

1:15
Hi everybody.

1:16
My I am for WSET and I'm based here in the Uki am a WSET Level 3 award and Wines holder and current Diploma student and I've worked in the wine industry for over 20 years.

1:32
My only brief foray outside of wine was into the award awarding sector where I learned a lot about governance and it has married up my 2 passions.

1:41
So I'm hoping that I can be a great resource to you today.

1:45
Awesome, thanks Robin and I'm Matt Irwin.

1:47
I'm located in Sydney, Australia on Gadag.

1:51
I'm the APP development manager for APEC, specifically focusing on the Australian and New Zealand market.

1:58
I've been working with WSET for over 2 years now and I am a Diploma in Wine and Spirits holder and a certified WSET educator for wines and spirits and previous to that I was importing Italian wine for 15 years.

2:14
It's great to be here.

2:15
And Amanda Prue, welcome.

2:17
Thanks, Matt.

2:18
It's wonderful to be here with everyone.

2:20
As Matt said, my name is Amanda.

2:22
I'm also a member of the governance team working with Robin and a team of legends spread around the world to support our APPS.

2:29
And it's really something that I deeply enjoy, being able to be a resource to make sure that the experiences you give your students are as excellent as possible and that you have everything you need along the way to make that happen.

2:44
And as we begin, as Matt mentioned, he and I are both joining you from Sydney, which is Gadigal Land.

2:51
Specifically, I am in Kaimai, which is on the northern beaches of Sydney.

2:56
And so I just want to take a minute to acknowledge the traditional custodians of the land, the people, their elders, their culture, and their stories, to pay my respects and to invite each of you to think about where you are joining us from today.

3:10
It's so easy when we have a digital event like this to feel disconnected, like we're all just faces on a screen.

3:16
But take a moment to land and to take a breath, perhaps exactly where you are.

3:21
And let's take a moment to connect with one another.

3:30
As we get rolling, I just wanted to mention very briefly that after this webinar, there is going to be a workshop immediately after which will be a chance to be in conversation with Robin and Matt and myself about everything that we'll be talking about today and any other governance or APP development related questions you might have after a conversation.

3:50
There's also going to be a second workshop happening later in the day, and if you happen to be in a friendly time zone to be at both of them, do feel free to drop in for both.

3:58
We're looking forward to having conversation and to hearing about your ideas and your questions.

4:04
We also just want to ask really quickly whether or not everyone has seen the new APP handbook yet.

4:10
So I'm launching a poll right now asking whether or not you've already checked out those resources.

4:16
And Matt, in a moment will be dropping in a link in the chat to check them out after the webinar, if you haven't already.

4:23
So I can see a few folks.

4:24
5050 yes and no.

4:28
Fair enough.

4:28
It's a new resource that's come out and there's a lot that's going on, so we're really glad, especially if a lot of people haven't had the chance to check them out yet, that we have this opportunity to really go into some of the detail today about what it is that has changed and why we are all so excited about a handbook.

4:49
Brilliant.

4:49
So what has changed?

4:52
Well, for a start, what once was a very large document has been organised into four separate resources.

5:00
This should make it a lot easier for you to find the information that you're looking for.

5:04
Those four resources are organised specifically to make sure that you're looking in the right place for the right piece of info, including for exams processes, specifically for our policies which guide our relationship with you and for that general information that helps your day-to-day.

5:20
We've simplified the language and we've moved away from UK centric terminology and we use a clear and streamlined tone throughout the course of all of those documents.

5:30
And that's designed to make it easier for those of our community that don't speak English as a first language.

5:35
It makes the resources slightly easier to translate using AI and just means that we can all communicate more effectively in the language that is prescribed in that book.

5:46
We've moved to a principles based approach and this is a this is a big shift for us and it moves away from giving you that detailed and prescriptive rule book.

5:57
This moves us into a space that is more flexible and future proofs of regulation with you.

6:03
This allows us to take advantage of opportunities and market a lot more effectively and I hope that you guys feel the same too.

6:10
These principles and the rules within that book are demonstrated by practical scenarios and these are designed to give you realistic examples of best practise and what you should avoid.

6:22
In making these changes, we hope to reframe our partnership with apps, helping you to take advantage of opportunities in market and collaborating with you to assess risk and ensure the integrity of our qualifications around the world.

6:37
So I mentioned briefly on the previous slide that we have 4 new resources, the first being the APP Handbook, which is our which is our rule book, but we have made it into that simplified and flexible approach.

6:52
This is built around a code of conduct which guides AP PS towards the values and behaviours that we would expect you to to uphold in your day-to-day operations.

7:01
Anyway, our general information section is where you will find your day-to-day essentials, information on roles and responsibilities, the types of materials that are available to you, language availability, satellites, educator training, it's all in there.

7:17
Our exams guidance document is end to end exams processes and it basically highlights what you need to do to engage with the WSAT Exams team in the most effective and efficient way possible.

7:32
And finally, we have our WSAT policies.

7:35
These outline the standards that we uphold and govern our relationship between ourselves and our APPS.

7:43
These are unchanged on previous years.

7:45
They are very much the same and should be recognisable wherever you go.

7:50
I'm going to hand over now to my colleague Amanda, who's going to talk through some of the changes that we've made.

7:57
Absolutely.

7:57
Thanks so much, Robin, for that bird's eye view of what's changed.

8:01
I think in order to really understand what we mean when we talk about having simplified things and especially simplifying the language, it's helpful to have a couple quick examples.

8:09
And so you'll see on the screen here a bit of a before and after What was once a big run on sentence, almost an entire paragraph going into a very legalistic tone about what it was that was required has now turned into one very simple, clear, easy to understand sentence where it simply states that this can be delegated and this can't.

8:33
And there's a lot less room for confusion and hopefully a lot more room for a clear and quick understanding.

8:39
It should be a lot easier to understand what's expected.

8:42
We have another example as well from another part of the APP handbook on the next slide, where once there were two entire pages of text that went into an incredible, almost pedantic detail, to be honest, about what was required for every single step of running a course.

9:01
On a practical, logistical level, we realised that that was intended to have, you know, a one stop shop.

9:09
Here's everything in case you hadn't thought of that approach, but that some AB PS took it as us thinking that you didn't know how to run a course, which of course we trust that you do.

9:19
And so now we've simplified that and taken two whole pages of real detail and again, given you one simple, simple sent sentence.

9:28
And now it just says, before running a course, carefully consider everything you might have to think about the end.

9:35
Because we understand that you're the experts in what it is that you're doing and that we can trust you in our partnership.

9:40
And so really everything that we've shifted here is to try and help make clear that we understand what it is you're on about.

9:47
And we want you to have simple, clear, concise information to guide you on your way.

9:54
One of the things that Robin also mentioned is the fact that the APP Handbook is now principles based.

10:00
And so again, to be very clear, what that means in detail is that what was once very prescriptive and very specific and went into a bit of a legalistic tone in order to try to help you cover all your bases, now has gone completely in the other direction where we've removed all of that, stripped it back to what's most essential.

10:21
The principles around which the APP Handbook is now architected are the code of conduct, as Robin said, a series of statements that have always been in the front of the handbook and have given you an overview of what is expected in terms of behaviours.

10:35
That's then backed up with a series of what we call operational outcomes, behaviours and examples of things that would flow naturally from that code of conduct and that leave a lot of room for the flexibility, as Robin mentioned, to be able to bring it to life in your context.

10:51
What that then is further illustrated by, if it's helpful for you are a series of scenarios which aren't a prescriptive, this is exactly how you should do it, but are intended to be an example of what it might look like in one particular context.

11:05
For an APP to take those principles and bring them to life in a way that makes sense for what it is that they're doing and the way they're trying to support their students.

11:14
We've given both positive and negative indicators, not to give any sense of we're going to be out to get you and find the negative, but purely to help again, guide you in understanding what it might look like to go a little bit off, ****** with some of the expectations.

11:30
Not because we think that you will, but because over the course of many decades of supporting AP PS globally, we've seen some examples where people have gone inadvertently a bit off script and we've been able to then work with them.

11:42
So we've drawn on some of those examples to help illustrate what best practise looks like.

11:55
So, Matt, over to you.

11:56
From your APP development perspective, what are some of the flexible opportunities that you've seen emerging for AP PS globally off the basis of all of these changes we've made to the Handbook and now the series of resources that support the Handbook?

12:12
Yeah, it's really become a very exciting time for AP PS because there have been a relaxation of rules which allows AP PS to be able to explore opportunities that may not have been available or permitted previously.

12:32
You would have seen through the APP updates over the last 12 months some of these things come through, but we wanted to highlight some of the major changes and have you start thinking about how you could incorporate those into your APP.

12:50
The first one is the pilot sites and having pilot satellite sites in new territories has become a lot easier to be able to implement as an APP.

13:02
What do we mean by that?

13:06
So if your territory, which is normally the country that you are based in, if you have an opportunity to offer a course in another country and you are hitting all of the standards that we expect with WSET, you can now explore that opportunity much easily.

13:25
Robin, how do you, how does an APP go about first of all making this happen?

13:32
Yeah, absolutely.

13:33
So let's say you've got an opportunity outside of your territory of approval, reach out to your APP development contact, explore that opportunity properly with them.

13:42
They'll be able to assess what your needs are.

13:45
We have a few different options under the general satellite policy here.

13:49
Closed satellites which are unadvertised and are offered to a closed course have been something that have been available to AP PS forever and for that reason you might be directed down that route.

14:01
However, if you want to have a course that is open to the public, you can now apply for a pilot satellite site.

14:09
Our previous rules on this allowed for a pilot satellite site to be applied for in a separate territory, but that site could only be used once per qualification that your APP is approved to deliver and that was it.

14:21
Our rules now have changed.

14:23
Those pilot satellite sites can be used once per qualification per academic year, so it effectively renews each academic year and an APP can use that site for once per qualification that it's approved to deliver each academic year.

14:39
Now under the new policy as well, we have the means for you to test the market more effectively before you might consider applying for a second APP in another territory of approval.

14:51
So if you do have an exceptional circumstance or if you are looking to to potentially set up a second APP but want to see if it's going to work, you can write to your APP development manager or or give them a call, talk through that business opportunity and submit a short business proposal via e-mail to your business development contact and they will talk through the opportunity with you.

15:15
Once that's done, it's a simple case of applying for a pilot satellite site using the current satellite application form through to the customer service team and that will be up and running for you as soon as that's approved.

15:28
Yeah, nice.

15:30
What type of things should an APP consider before they venture into this space?

15:36
Amanda, I think as Robin has mentioned, one of the best things to be considering is whether or not this is an opportunity that makes sense for their business.

15:45
Each type of satellite site that Robin has mentioned is available for a different set of circumstances.

15:51
And so again, it's worth being in contact right away with your APP development person who can help you talk through which is going to best meet your needs.

15:59
But obviously with any satellite site, you need to consider the basics of its suitability as an education space.

16:05
If you will use it for exams, it's suitability for exams based on the regulations there.

16:10
And then really thinking through the student journey, are they going to be able to find it easily?

16:14
Is the lighting good or is it going to be, you know, good fresh air to help them with tasting, practise, all those kinds of things you would normally think about with a site.

16:23
Yeah.

16:23
And certainly having the resources within your APP to be able to handle it.

16:27
Can you source them samples?

16:29
Do you have the education?

16:32
Did you have the educators that are available to teach these courses?

16:35
Is it going to stretch your APP too far?

16:39
We had a really good example in Southeast Asia because obviously similar to Europe, there's a high concentration of a number of countries.

16:46
And there was an APP of ours who was a distributor across a number of countries.

16:51
And they took that opportunity to train up their staff and customers on a Bay on hopefully an ongoing yearly basis for them because of the turnover of staff and be able to offer those courses and qualifications for those staff to upskill them and to be able to see an increase in their business because of that as well.

17:13
So it is a really lovely opportunity for apps to explore.

17:18
And I hope you're starting to think about what those opportunities might be for your AP.

17:24
Another one that of the regular rules that we have for changed, altered is having a second territory of approval possible.

17:35
So this is actually setting up an APP in another country.

17:41
And normally that would be the entire APP application process and it would be the normal APP application fee as well.

17:53
Robin, do you want to talk us through what that change in rules is?

17:57
Yeah, absolutely.

17:58
So in effect, we have designed a new application form for existing AP PS who are looking to set up another APP in an additional territory of approval.

18:09
So to operate unfettered in another territory of approval, no pilot satellites, no anything like that.

18:18
We've moved away from most of the AP PS that are applying with the second territory of approval are established AP PS, they know what they're doing.

18:26
So all of that content that you may have filled out as part of the original application process around roles and responsibilities, what your understanding is of certain certain rules and regulations, we don't feel is any is necessary at this stage.

18:40
So what this second territory of approval application form focuses on is rather more about how you scale your operations to cover the roles and responsibilities across, because that is in effect what this will look like.

18:55
We have to set up another APP on the system.

18:58
That's how we how we work.

19:00
And for that reason, we're looking at how you scale up your roles and responsibilities, particularly if you are looking to service your additional APP with the same staff and infrastructure that you have in place at your base APP.

19:14
But as I say, the form is much shorter.

19:17
The the fee for a second territory of approval APP is 50% of the of the fee that you would be paying for a full APP application.

19:28
And it's, it's pretty simple and clear.

19:32
We've had a couple of opportunities, a couple of APPS take advantage of this opportunity already since this was announced back in, in March.

19:40
So I think that, yeah, it's going really well.

19:44
Yeah, it has been a successful implementation and we hope other people do take us up on that opportunity as well.

19:50
But can any APP just apply for a second territory or are there considerations in terms of which AP PS can be set up in that second country?

20:02
Amanda.

20:04
Look, I think one of the things that is going to of course happen is that an APP who's considering this would speak with their APP development contact and they would be able to help you assess what they already know as someone who's looking at a whole regional market instead of a local single territory, what the reality is on the ground.

20:23
They might be aware of market forces that you aren't or of trends going on within AP PS that are already present in that territory, if there are any.

20:31
So they'll be able to help guide you in terms of where the opportunity may, may or may not be.

20:36
I think in terms of any APP being able to apply for this, yes, certainly.

20:41
Of course, as Robin has mentioned, we're going to be looking for an application for a second territory of approval from an APP who is really thinking through all of the detail of keeping their original APP running like a well oiled machine and also setting up a second APP that is able to operate just as effectively right from the job.

21:01
We know that your experience will assist you with that, but of course, we're going to look for real thought into staffing, into, you know, resources, into sourcing samples, into all of the things that might be different operating in a second territory.

21:14
Yeah.

21:15
We've actually had one of our great AP PS in Southeast Asia again that is set up their second APP really quite easily.

21:22
And now after talking with them, they were really pleased with the ease of the application, how it flowed through and they certainly appreciated the lower application fee, which is effectively half of the regular application fee.

21:37
So that they're they're certainly jump jumping at that opportunity and have seen courses successfully run within that second territory.

21:47
The third one we're going to talk about, this is the one I'm most excited about because Australia is a very big country and we're kind of away from a lot of other countries.

21:56
And that is the opportunity for apps to be able to themselves with third parties.

22:05
Now, what do we mean by third parties?

22:07
Third parties are those people, maybe they're universities or maybe they're training colleges, or maybe they're industry associations where you can collaborate with them and work with them to have access to their students or their members.

22:26
Now this has been a big change because previously all payments for WSET courses must be received by the APP.

22:38
With the relaxation of these rules, an APP can collaborate with a third party and as long as it is clear on that advertisement which APP is offering those courses, because you still will be responsible for all of the administration, all of the teaching, ensuring the high education standards within the course.

23:02
They can advertise on your behalf and take payment for those courses as well.

23:07
This is a big game changer, especially in our market.

23:12
Robin, with all these changes, what are the important things you consider when first establishing this relationship?

23:20
Yeah, absolutely.

23:21
And it's really important to state that any partnerships, AP, PS must remain in control of everything.

23:29
They are still very much, they are still very much responsible for what is advertised, how it is communicated to students, and they need to have eyes on everything.

23:41
We need to make sure that WSET regulations are followed in terms of the branding guidelines for advertisements.

23:48
We also have the APP Marketing Self Audit Guide, which is available on the global campus, which is also a useful tool and can be shared with those partners as well, if that helps make these partnerships more effective.

24:01
At the end of the day, our primary concern is that students have a clear and concise learning journey.

24:07
They know who is responsible for the training.

24:09
They know who they need to direct any queries to your terms and conditions should reflect this.

24:14
Your policy should also reflect this.

24:16
So if you have a refunds and cancellation policy, say if you're setting up an an event and, or a course, even through Eventbrite, they're, you know, adding that third party in it does complicate things slightly.

24:29
But as long as it is clearly defined in your terms and conditions where students should be directed to to resolve any issues or queries, then then we're usually satisfied.

24:39
But the bottom line is I would thoroughly encourage every APP exploring these opportunities to reach out to their APP development contact.

24:47
They are best placed to advise you on what all of the considerations are throughout that journey.

24:52
Yeah, absolutely.

24:54
Come and talk to us.

24:55
We're friendly people in APP development, you know, always happy for a conversation.

25:00
And Amanda, what things would you be looking at to ensure that the standards were met?

25:06
I think, as Robin has outlined, that there's great clarity around who the APP is, that there's clarity about whose students would go to if they have a question, and that everyone is able to understand what the terms and conditions are relevant to the course.

25:18
And then, of course, also that the APP is across the way the advertisements are being put out, that they're in control of those, that everything is very clear and that it meets our branding guidelines.

25:28
Do you think they need to do a lot of changes to their policies and their terms and conditions?

25:35
Not likely.

25:36
However, it needs to be clear, if a payment is being taken by a third party, who they would be going to as a student who wanted to say seek a refund for that course, who would be the person that they would approach?

25:49
It needs to be clear how to contact them and what the terms are.

25:52
Yeah, perfect.

25:53
I'm glad, I'm glad you made that super clear.

25:56
We've, we've seen success with this as well.

25:59
We've had apps that have worked with local training colleges or within the university system where they've embedded WSET Level 1 and Level 2 courses within, say, a diploma of Hospitality Management.

26:12
So it's an add on for the student, it is an ability for the university to advertise more effectively utilising the branding of the APP and WSET qualifications.

26:25
And they've actually AP PS that were even struggling to meet numbers and they've seen already their minimum numbers met for this year because they've been able to align themselves with these hospitality colleges.

26:39
So it is a wonderful, wonderful opportunity.

26:41
So I hope you will reach out to your APP development manager and consider a conversation at least to explore this opportunity.

26:53
We've had a couple of questions come in that I wanted to present to you.

26:59
So in question from Cynthia, would this application control also not make sense for satellites that work as an APP in a region that is populated by other apps?

27:15
So I think what we're looking at here is the satellite.

27:19
Do we consider those people or apps, I should say, that are existing in a market before going ahead and approving pilot sites in new territories?

27:33
Yes, absolutely.

27:34
And really This is why it's so essential to speak to your APP development person who is your main contact as soon as you have an idea that you might want to expand into a new territory, whether as a secondary APP or for a pilot satellite site.

27:49
Yet to answer both of those questions, yes, of course, we would be considering what's going on already in that market.

27:55
And that's part of why it's essential to be talking with your APP development contact first.

28:00
Who's going to be looking out for the health of that market?

28:03
Absolutely.

28:04
And just to add to that, business proposals will go a long way.

28:08
We're not going to approve in a potential applicant in an area where they haven't properly scoped their market essentially.

28:17
And we have declined applications based on the fact that they've got one opportunity and have nothing beyond that.

28:25
So we we want to protect the APP space, but we also are looking for quality applications that have that make real sense in that market.

28:33
And oftentimes when those when we have cities or or territories even that are saturated, we aren't looking to to approve anything in those in those areas.

28:44
We also have a limited amount of applications that we will process in any given time frame and the priority will go to the strongest applications.

28:54
So that's also something to take into account there.

28:56
But yes, we absolutely do consider where, you know, the existing APP network in those territories.

29:03
Yeah, another question from Erica.

29:07
The key difference between setting up a, excuse me, the key difference between setting up a pilot satellite and a usual satellite site is that a pilot is only one course per qualification per year.

29:24
Is that correct?

29:25
Well, no, a pilot satellite site is not in your territory of approval.

29:29
It isn't an additional territory of approval.

29:32
So a pilot satellite site is in another country.

29:35
Your own satellite sites are free in the territory of approval that you are approved to delivering.

29:41
We have 9 seconds left.

29:42
So I'm just going to say thank you very much for joining us.

29:45
Please reach out to us if you have any questions and please come over to the Q&A.

29:50
Thank you everyone.
