partnership power reaching new students and markets

0:20
This year's ABP Global Summit.

0:28
Hi, everyone, and welcome to yet another session at this year's Global Summit with me, Alex de Cato and my colleague David Martin.

0:36
We are both from the ABP Global Development team, and the topic today is partnership, power, reaching new students and markets.

0:45
I'll go into a little bit about what we're going to do, and we're going to show you examples of how it can benefit you.

0:50
This is all about helping you maintain your existing relationships and to grow your business.

0:57
Next slide, please.

1:02
OK.

1:02
So yes.

1:02
Oh, we look a little bit squashed there on the screen.

1:04
That's because we like each other so much.

1:06
So, yeah.

1:06
My name's Alex Dekatta.

1:07
I'm the senior AVP development manager in the EMEA region.

1:11
I do a lot of business development.

1:13
I do a lot of master classes.

1:14
I do events.

1:15
I'm one of the certified educators as well.

1:18
I love doing languages as well.

1:19
I speak Spanish and Italian.

1:21
I look after the markets of WSCT for India, the continents of Africa, Turkey, Switzerland, a little bit of the UK as well.

1:30
Yeah.

1:30
I'll pass over to my colleague David.

1:33
Hello, yes, I'm Darith and I'm the APP development manager for the mayor region here.

1:40
So I've been working for the WCT for over a decade now and I currently look after some markets in Europe and the Middle East, also including the UK.

1:53
Obviously my I've been working very closely with the hospitality sectors, distribution and education, but I also, I'm also very an advocate for accessible learning.

2:06
So yeah, that's that's me.

2:08
OK, great, David.

2:09
Thank you.

2:09
Next slide Before we get going, there is going to be a little bit of housekeeping.

2:14
Please put any questions in the Q&A tab at the top of the chat box.

2:19
I think my colleague Amy has just mentioned that as well in the chat.

2:22
If you have any technical problems, post these in the chat box and a member of the WSETWSET team will be able to help you.

2:30
The session will be recorded and available to watch on demand for the next 30 days.

2:35
Head to the lobby, click on Programme, then select Show Past Sessions and please, we want to hear from you.

2:41
Complete the feedback poll at the end of the session in the polls tab.

2:45
But also, yeah, to go back to the very first points, we're here to give our advice, but really we'd love to answer some of your questions as well at the end.

2:52
So please don't forget to put those in.

2:54
OK, David, next screen, please.

2:57
We're going to start at the beginning.

2:59
YWSET.

3:00
Now we all know this.

3:01
These are the benefits of WSETI thought it would be a good starting point.

3:04
We have a clear beginner to expert development pathway, globally relevant brand neutral product knowledge, a trademarked approach to building tasting skills and interactive and inspiring learning experience and an internationally recognised qualification.

3:19
The aim of today is to show you how you can maximise the benefits that we have and help you grow your business and maintain your business.

3:28
There have been recent developments in the APP Handbook which has been updated for this year and we want to make sure that you know of these developments and how best to use them.

3:37
So it concerns third party relationships.

3:40
We will go over what has changed and how it is beneficial to you and how you can take advantage.

3:45
We will also give you a concrete example of AB PS using it and suggest some ideas of how we can go forward.

3:53
But the main thing here is that it's a consultative process.

3:56
So you have ideas, you come to us and we'll look at ways of helping you grow.

4:01
Next slide, please, David.

4:03
So we think that the three main examples of how this can benefit you the APP are here on the screen.

4:11
Yet again, I say this is an overview, this slide, David will go into further detail soon.

4:16
OK, so hopefully the pictures are quite fun and they can self-explanatory for those visual learners out there.

4:21
The first one is the WCT integrated within partner academic courses.

4:27
Now this isn't as the APP, this is third party, remember.

4:30
So you've got a hospitality college.

4:33
The APP can come in and teach an element of your long form course, so it is embedded within a greater course.

4:42
In the past this has been possible, but it has been tricky and those of you who've experienced the WSD know that it could have been more efficient.

4:49
Well, now it is and now it can be easier, more easily done.

4:53
That will go into the exact examples how the second one, which I think has got a lot of potential of the more ad hoc courses, more short form courses and how bookings and payment can be made directly with the partner rather than with individual students.

5:06
So yet again we see benefits in the education sector, we see benefits in with hospitality colleges as well, but I think this is the area where the potential is endless.

5:17
We see ideas of such as members clubs for example, which has always been a tricky one, but it will make it a lot easier to work with members clubs and to do 1 of courses with them.

5:26
Restaurant groups, for example, have very large databases of students and of customers rather, and we see this as a way of offering them courses in a much more nimble, agile way.

5:37
Hotel groups as well have guests staying.

5:39
This is a way of making it a lot more accessible, quicker, efficient, all these wonderful words which are music to our ears.

5:46
You know, really the third one is advertising and booking WST courses via third party platforms.

5:53
A rather UK centric example, but you know, if you think of something like Eventbrite, for example, that's what we're talking about again.

5:59
So it's, it's basically you're the APP, you're still maintaining the quality, you're still maintaining the standards, but what we've given you is a bigger platform, a bigger megaphone if you want to kind of shout about and to hopefully reach more people.

6:13
So as I say, we're going to give you some examples.

6:15
And David, next slide, please.

6:19
These are some of the benefits.

6:20
Just to sum up, the qualifications are available via the partner as an attractive double certificate for your hospitality schools and training providers.

6:28
The more qualifications the better.

6:30
I don't know about you, but I'm sure they will agree there's a simple set up and the highest WSD quality of delivery.

6:35
That's the thing, simplicity, efficiency.

6:37
Again, I will keep saying this, David will keep saying this, it's so important.

6:41
Next slide please.

6:44
One great example that David has been working on is this example from the Escuela Souperiogo Esteleria Bilbao in Northern Spain.

6:52
So and the key thing here is David doesn't have a direct relationship with the Escuela Souperiog.

6:58
This will be about he has a relationship with the APP.

7:01
The relationship with this Escuela Superior is with the APP.

7:04
It's their one.

7:05
And they're the one through this third party relationship have been able to grow and make a really good relationship.

7:10
So to quote them, after more than 30 years of experience training hospitality professionals and sommeliers, we've considered that including WACET training in our wine and sommelier specialist course helps to implement a tasting methodology with a different perspective in reaching our training being satisfactory and well valued by our students.

7:31
Now, I'm sure we've all got examples of great quotes from great institutions who now have the value of WACET.

7:37
The whole process of this meeting is to show you how easy it is to make this happen again and again and again.

7:44
OK.

7:44
Next slide please.

7:46
And now over to my colleague David.

7:48
Thank you very much, Alex.

7:51
Yes, so I think one key element that Alex just mentioned here just before is that actually the relationship is yours the APP with the third party.

8:03
So that is important.

8:04
Not to forget the diversity is not going to be talking to or discussing with the third party.

8:10
So we're going to be carrying on discussing with you, supporting you and be as helpful as we can with the APP, but we don't need to have that relationship with your third party.

8:22
So what we try to do here is to make sure that the process is as smooth, it's simple and it doesn't create any problems along the line.

8:33
So as you can see, it's, it's quite a straightforward the idea.

8:36
So, but the WC has certain certain policies that we need to keep and implement to maintain the quality and the prestigious of our qualifications.

8:47
So that's why we want to work with you to make sure that once the partnership has been established, everything goes smoothly after that.

8:58
So this is just those are guidelines and and we hope that they make sense for you.

9:04
But basically the APP, we discuss a potential collaboration with a third party as Alex mentioned before, it could be a hospitality school, a hotel group, it could be an online platform.

9:16
There are many different options here and that's why we are very flexible at the moment.

9:20
But the initial stage is for you to discuss that collaboration.

9:26
What do you want to achieve here?

9:27
What is what works for you and works for that company and is it possible to do it from there is when we get in touch or you get in touch with us, it's like, well exactly, we want to do this, We want to implement this particular courses in with this particular company.

9:47
Is it possible?

9:48
So your BD contact or BD representative, it will be able to help to see the details of that partnership.

9:58
How can it work?

9:59
We have developed a business proposal that it will be made available to you later on what you can ask for it to us if we don't get in touch.

10:10
And that what we try to do is just to see what areas, which areas do we need to look at to make sure that we comply with other requirements.

10:18
As we are saying in also in other webinars that we are running today, we are trying to be more flexible.

10:25
We've been in the past still we need to maintain the quality so that it's essential and the reputation of the WCT and your APP.

10:32
So that's why we have created this business proposal.

10:35
So you discuss it with your business development representative, go through it and submit it or or just agreed with the with the business manager.

10:49
Once both you and us, we are happy with that.

10:53
We think that it can work.

10:55
You can start.

10:56
So as you can see, it's quite a straightforward, quite simple, but it maintains the the requirements of the diversity.

11:08
So here what I've got is, is an idea of exactly what can be delegated and what cannot be delegated in this relationship.

11:18
So, and this is just a summary.

11:20
So basically what we're trying to delegate is the advertising and the marketing into the third party.

11:26
So that's what you can delegate to your, in your collaboration with them, the payment processing and their student recruitment.

11:37
What you are not going to be allowed to delegate is the teaching.

11:42
Obviously you are the ABP, the examine invigilation, you need to be in charge of the process.

11:47
You still need to maintain the APP records.

11:49
It's you who has to maintain those records.

11:51
It's not the third party.

11:53
You are responsible of student support.

11:57
And obviously you, you need to maintain fit for purpose terms and conditions and policies.

12:01
And that is very important because students, they need to know what are the terms and conditions and they are yours.

12:06
They are not the third party.

12:07
So it needs to be a process that that they need to find out or they need to know where to get them.

12:15
So I got to give you now more details about these areas that you can delegate or not.

12:21
As I said, every single thing we say here and more details are in that business proposal I mentioned.

12:28
And that's why it's important that you discuss it with the business development contact you've got because they will really know what the dynasty expect from this relationship.

12:41
So what can be delegated?

12:44
So enrolment, so, but what do you need to know is how the booking process is going to work.

12:49
So you can delegate, but you need to know what is going to happen with that.

12:54
You need to know how you are going to get information for the students.

12:58
You still need to submit your candidate registration form, you still need to know how many people are going to be in the course and so on.

13:04
So the personal details are essential.

13:09
You need to know how you're going to get them.

13:11
You need to agree with a third party in terms of data protection, how that information is going to be sent to you legally.

13:18
So that is a conversation to have with the third party and how students access your APP policies and terms and conditions.

13:28
Again, there are different ways and your business development manager will be able to give you some examples, some advice on how to do it.

13:36
But it's essential that a student know what what are the terms and conditions and conditions what happened if they cancel, what happened, if they have any special need, what happened if they cannot make it to the exam on the last day.

13:51
So you know the process, the students they need to know and the third part they need to be able to know as well in terms of marketing, again, that is important.

14:05
We need to make sure that when you start advertising your courses in, in their websites, all the information is correct and students, they know who the APP is, they know that it's an actual WCD course.

14:18
It's not a fake one.

14:19
It's everything complies with the regulations.

14:22
So you need to make sure that yourself under third party follows the WCD brand guidelines.

14:29
We do have a document about that and we can pass it to you there.

14:33
That document actually is in the global campus if I remember correctly.

14:36
If you have any doubts, let us know.

14:38
We can send it to you.

14:41
Another important point here is that your logo, it needs to appear together with the WCT logo.

14:51
That is really important because that give you the, that gives the students the, the, the, the confirmation that is actually a legal course.

15:02
That is actually something run by an ABP approved by the WCT.

15:05
So both logos, they need to be together.

15:07
It's, it's a matter of reputation, it's a matter of standards.

15:11
And the last bit is that you should put a link to the diversity qualification page.

15:18
Again, that is going to give a lot of information about the qualifications to potential students.

15:21
So what is the diversity?

15:22
Some people will know, some people won't.

15:25
So this way we will make sure that they can go into our website, they can see all the, all the syllabus, the specifications, every single information we offer to our students.

15:41
So what cannot be delegated and that is quite, quite important I believe because it's important to remember that you are deputy.

15:51
So our relations with you, as I mentioned at the beginning.

15:55
So you cannot delegate the course delivery.

15:59
So your educators are going to be responsible of going there and teach.

16:05
You are familiar with the difference between nominated educator, course educator.

16:08
So anybody who's registered with us as educators, they can go and teach.

16:13
But it has to be one of your educators.

16:14
It cannot be delegated into some other educators in that particular organisation.

16:20
It has to be you.

16:21
You are still responsible of selecting the samples.

16:27
I don't mean that you need to buy them and take them.

16:29
There might be different relationship or how you organise that, but you need to select which samples you want to use in that particular course that comply with the course you're teaching, as you always do with your regular courses.

16:41
So samples still is an essential part of this relationship and obviously you cannot delegate the learning outcomes.

16:50
Essential part of the diversity are the learning outcomes.

16:53
We want people to achieve those outcomes by the end of the course and they have an examination at the end.

17:00
So that has to be done in the same way that you've been doing.

17:04
Obviously the format of the course can be changed as you normally do.

17:08
It can be done in blocks in longer weeks that the the flexibility still exists, but the teaching, the syllabus still needs to be maintained in terms of examination.

17:23
Again, an essential part of the WCT qualifications, only the examination officer can order the examination papers as is the case at the moment and during the examination day it needs to be present either the examination officer or the vigilator.

17:40
Obviously that needs to be approved by the WCT and and the APP.

17:45
The WCT examination procedures, they need to be followed as well.

17:51
It is essential that that doesn't change.

17:54
Being in a different place with different conditions and you might find organisations that they work differently, let's say hospitality schools, they may have different ways of doing it.

18:03
You still need to implement the regular expectations that diversity have.

18:11
And another point that is really important is what happened with receipts.

18:16
We'd love that.

18:17
All our students, they pass with distinction first time.

18:21
That is often, sometimes it's not the case.

18:23
They have different sort of ways of passing and some of them, unfortunately, they fail the examination.

18:28
That can be a part in the in the in, in at Level 3, or it can be the full course of level 1 or level 2.

18:34
What happened then?

18:36
It needs to be clear for the student.

18:38
It needs to be clear in your relationship with the third party and that is up to you to decide to agree it.

18:46
Before you could set up a receipt session at the end of a few weeks after you could say where receipts are going to be done at my APP if you are local.

18:57
Obviously if you are far away that wouldn't be fair for the students, but if you are in the same city might be an option to give them more options.

19:06
However you do it, it has to be clear.

19:07
Students, they need to know because that is an answer is going to happen at some point.

19:15
And I believe that is the most important part of what I wanted to discuss in this area.

19:22
As you can see, it's quite straightforward, quite clear, simple.

19:26
So I pass.

19:27
Yeah, the word bullets.

19:28
Thank you.

19:29
I just want to pick up something that David said right at the beginning and ask yourself this question repeatedly.

19:34
What do you want to achieve?

19:36
What do you want to achieve?

19:37
Talk to us and we'll help make it happen.

19:39
We have a department in APEC, in Americas, in EMEA.

19:44
We're the department specifically aimed at helping the AP PS develop and grow.

19:50
Now we've gone on about what can be delegated and what cannot be delegated.

19:54
Just as a reminder come to us and we can find a way of tailoring it.

19:58
You don't want to delegate all those elements.

20:00
You don't have to.

20:00
We're just showing you exactly quite how flexible we're kind of maximising it.

20:04
But you know, you might want a mixture of things like that.

20:06
There's there's varieties, different things will work.

20:10
For different countries, I believe, as the 80s Show said, show my age did the world don't move to the tune of just one drum.

20:16
So there are lots of different ways, but thank you very much.

20:20
Thank you, David.

20:21
I hope all of you found that useful.

20:22
Just as a reminder, if you've got any questions, please put them in the Q&A box.

20:27
There was one question on delegating, which I've just answered, but also this will be available again to watch at your leisure for the next 30 days.

20:37
Like I say, I'm just going to have to read the instructions, head to the lobby, click on Programme, then select Show past sessions.

20:44
Now, that's the same for all of the sessions today as well.

20:47
So I'm just going to go.

20:48
Can I also ask that you complete the poll?

20:50
My colleague Amy, if she hasn't already done it, we'll be doing that soon.

20:53
There was a poll.

20:54
It won't take very long.

20:55
We just ask for your feedback as we do throughout the day.

20:58
And David, I'm just going to check if there's any.

21:01
I think we know we've answered all the questions, So what we might do is just wait.

21:06
I'm quite happy to talk a lot so we can wait and see if there's any questions coming up.

21:10
But otherwise I think we're probably going to be OK.

21:12
David, was there anything else that you wanted to add at all?

21:17
No, I think if there are no questions, hopefully questions will come as people see that this is an A possibility to expand their business.

21:26
I think all of you know who your BD representative is.

21:30
I think the best thing to do is to contact them directly, to contact us directly because we can share the document I mentioned that is is a guideline where we can say well, these are the areas we know they will become essential.

21:44
At some point you might have many different situations that you don't know the answer.

21:48
That document will help and we can work together in making sure that the the collaboration can have a good start and hopefully stay for years.

21:58
I think it's a very good options to expand your, your AP PS into collaborations that they didn't exist, all the terms they didn't allow to happen in the in the, in the past.

22:09
So yeah, we can share the document, get in touch with us.

22:12
We also have a presentation already made that we're going to share this presentation.

22:19
It was or it is focus in hospitality schools.

22:23
That is something that we've been doing some work over the last couple of years.

22:28
We believe that there is a lot of potential here in terms of integrating these qualifications within longer courses is one of the options that Alex mentioned at the beginning.

22:40
And this presentation was created to help you to present it to potential hospitality schools.

22:49
So it's, it's from the point of view that those organisations might know very little about us.

22:54
So it give them information of what the diversity, why it's important, where are we the relevance in the trade.

23:00
So it give a lot of information that you already know.

23:02
Obviously that's why we don't want to mention it here.

23:04
But for ex third parties, it can help.

23:07
So again, we can share that presentation.

23:10
Let us know and we can send send it to you.

23:13
That can be adapted as well.

23:15
If you want to focus in the spirits, for example, you can just take out all the bee wine or sake slides, just concentrating in one particular stream, which recommend that you mention all the streams that particular or those particular organisations benefit for the four streams we have.

23:32
But yeah, obviously you can play a little bit with the slides to make it more personal and see whether it can help your relationship with those organisations.

23:42
Great.

23:42
I think, yeah, the only two more things I wanted to say also, it's just, it's in the past it's been hard to maybe collect money from different individuals, you know, rather than collecting it from one organisation.

23:54
We definitely see that's one way that this is quite revolutionary, quite easy and makes it a lot simpler.

24:00
And the marketing as well.

24:01
Sometimes it's it's nice to have a different Ave to do it as well.

24:05
But fundamentally, it's like, what do you want to achieve?

24:07
And let us help you do that throughout the world.

24:11
So yeah, I'm going to call.

24:11
Since there's no other questions, I'm going to save my voice for later in the day.

24:15
And thank you very much for joining us.

24:17
And yeah, we shall.

24:19
We shall close off that now.

24:20
Thank you very much.

24:22
Thank you.
