empowering your educators training for excellence

0:13
Hello everyone, welcome to this session at the APP Global Summit.

0:18
Wonderful for you to join us this morning.

0:21
My name is Joseph Hallam.

0:23
I'm joined by two colleagues from the educated development team in Irene and Lee, and we're going to be taking you through this session for the next 45 minutes to an hour on empowering your educators, training for excellence.

0:36
And this is all going to be about how you can bring on the next generation of educators and even develop them into highly successful, highly effective educators in a WSET setting.

0:49
Just a little bit of housekeeping before we get going with the main session.

0:54
If you want to say hello in the chat, please do let us know where you're dialling in from.

1:00
If you've got any technical issues, please also post them there and our backstage team will sort those out for you.

1:07
But if you've got a specific topic related question, please put that in the Q&A and we will answer that most likely at the end of the session, unless there's a convenient place to stop otherwise.

1:21
Otherwise, we will be asking you a couple of polls as we go through.

1:24
So please be ready to answer that.

1:26
It's always fascinating for us to learn a little bit more about the audience that's joining us, right?

1:32
Let us introduce ourselves.

1:34
My name is Joseph.

1:35
As I've said, I am Head of Educated Development at WSET.

1:39
I've been working with the organisation for 10 years now.

1:42
A lot of that time has actually been on the APP development side.

1:46
So account management and developing our markets, specifically in Western and Southern Europe, has been my sort of traditional area of focus.

1:56
But progressively during my time at WSET, I've been moving towards the education side of things and have been involved delivering the educator training programme for over 5 years now.

2:10
The educator training programme, the ETP, that really is sort of the core in the original function of our team in educator development.

2:19
But increasingly we are developing courses, developing training and support that goes beyond the TP.

2:29
So currently we're developing something that is more of an introductory course for beginner educators.

2:34
And you may well have seen the continuing educated development platform that we launched earlier in the year.

2:41
That is something that our certified educators can enrol on and we'll share more information about that towards the end of the session.

2:51
Just to give you a little bit of of wider context as well, our team in educated development, we're a combination of education experts and also product experts, myself, Lee, Irene, we all hold the diploma, for example, in wine.

3:10
So we get involved in product development.

3:12
So what the courses, what the training materials, the learning materials, what they're going to look like as well.

3:18
We have a hand in that product development also.

3:22
So I will hand over to Irene to introduce herself and say hello this morning.

3:26
Hi Irene.

3:27
Hello, thank you Joseph.

3:29
Hello everyone.

3:30
I'm Irene.

3:31
I'm responsible for delivering and organising educator development programme with a focus on why I've been working at WSCT in the past 6 1/2 years and have delivered a lot London or EMEA based Etps, but like organise more than 200 global Etps now we have Etps in Asia, Americas, etcetera.

3:59
And I've also contributed to some of the development of digital solutions for for the cost delivery.

4:06
Nice to see you all here.

4:10
I will handle.

4:12
Sorry.

4:13
Yeah, I was going to hand over to Lee as well.

4:15
Lee, hello.

4:16
Do you want to say hello to everyone?

4:18
Great stuff.

4:18
Thanks, Josie.

4:19
Thanks, Irene.

4:19
Hi, everyone.

4:20
Thank you for joining us.

4:21
My name is Lee.

4:23
As has been stated, I'm also a member of the educated development team.

4:26
I'm the newest member of the team at the WSET.

4:29
I've been here for just over 12 months.

4:32
My main role is in delivery of that wine educated training programme, but also primarily I work with candidates coming into that programme beforehand to try and help them understand the requirements, what's needed, answer any questions.

4:47
But also then supporting those candidates and educators once they've completed the ETP to support them, encourage them to help them to become better, stronger, more confident educators.

4:58
I've been in the wine industry now for nearly 25 years.

5:02
I've been around wine since sort of around about the age of five, but I joined when I was 18.

5:07
My background is primarily in independent wine retail.

5:11
I have managed award-winning wine shops and in wine education.

5:16
I was head of education for Oxford's oldest wine school and that led to me teaching and lecturing around the world and outside of my work with WSETI maintain that I work as a freelancer in communications educations at a couple of universities around the UK, but primarily during the day focused on delivering that wine educator training programme.

5:35
And delighted to talk to you today.

5:37
So thanks for having me.

5:38
Over to you, Joseph.

5:39
Wonderful, thank you Lee.

5:40
Thank you Irene.

5:42
Good to give the audience a bit of our background and, and what we're up to on a daily basis.

5:47
Now let me focus in just on what we're going to be discussing today.

5:51
You're all educators here, or many of you will be educators here joining us for this session.

5:56
You'll be familiar with us putting up a slide with learning outcomes.

5:59
I think what we're going to do in sequential order is, first of all, just understand the role of what a nominated educator is and how that is different from the course educator.

6:11
We're going to look at how we discuss this topic on the ETP and then also some of the resources that we provide to you as educators as well and some of the guidance.

6:23
And at this point, Irene, do you want to just start a couple of polls?

6:27
It's really interesting for us to hear a little bit about the audience's background.

6:31
So please let us know what your role is as an educator, if you are an educator, and also what subject you're teaching in.

6:40
So we'll just start those polls now so we can get an idea of that.

6:45
So yes, once Irene has covered that first topic of of the role of the nominated educator, Lee's going to take us into an example of how we on board new educators as part of an APP team.

7:00
And what does that look like a sort of step by step process in in giving effective support to those educators.

7:06
And then as Lee sort of takes us through that journey, I'm going to finish it off with what's it look like for more experienced educators when someone's been working with us for a number of years, How can we develop them further?

7:18
How can we empower them further?

7:19
That's going to support their development, but also the development aims of your, of your APP.

7:27
So that's what we'll be looking at.

7:29
So to get us going, Irene, I'm going to hand over to you and the first slide of the day, just looking at course educators and nominated educators.

7:39
Thank you very much, Joseph.

7:41
So in order to give some context of what we're going to talk about today, I would like to recap and compare some of the responsibilities between course educators and normally the educators.

7:54
So in an APP which is approved programme provider, these are three essential roles including the main contact, the exam officer and the normally the educator.

8:06
So course educators teach under the supervision of normally the educator.

8:13
Course educators they're responsible for delivering the qualifications in line with WSCT materials.

8:22
They follow the training, support and feedback provide by the normally the educator.

8:28
They also prepare students for their WSCT exams.

8:33
And last but not least, they provide feedback to the normally the educator and sometimes main contact on any issues, concerns or area for improvement in the courses.

8:48
So let's take a look at the normally the educator role.

8:52
So normally they have broader responsibilities, they act as the lead educator for that qualifications within an APP.

9:04
Normally the educator also plan the course structure and students journeys and they also decide teaching methodology and resources including tasting samples.

9:23
Normally the educator also monitor exam results and sometimes students satisfaction alongside with the main content.

9:34
They also need to ensure their teaching allies with WSCT materials and educated training.

9:45
They train, support and observe and sometime provide feedback to all course educators for, you know, particular qualifications and then they share updates with course educators with some WSCT communications and occasionally they also participate in an in APP approval visits as well when requested.

10:16
Next slide please, Joseph.

10:20
Thank you.

10:21
So the key difference in training is that normally the educators must complete and pass the educator training programme while course educators are not required to attend the ATP.

10:39
So during the ETP we place strong emphasise on the ETP for nominated educators.

10:48
So the ETP consists of three workshops including theory tasting and nominated educator workshops.

10:56
So during the ETP, educators are trained to support course educators.

11:02
So in this slide, you can see, for example, we train them by having them to provide constructive feedback to other course educators.

11:13
And we also train them to provide feedback for students as well and learn to plan course resources and also monitor results.

11:25
And during the ETP, we will actually, we will actually have opportunities for them to actually get into.

11:31
Normally the educator practises as well.

11:37
Next slide, please, Joseph, Thank you very much.

11:42
So here you can see the four key areas we refer to as the big four hours.

11:50
So the improvements we often ask educators to make typically fall into one of these categories.

11:58
So I won't be covering all of them today, but I will cherry pick a few examples to illustrate.

12:05
So the first one being research the content.

12:10
So, these refers to situations where the educator may have presented factual errors.

12:19
They may also omit key information or touch and in an appropriate level.

12:26
So in such cases, we ask the educators to revisit and verify the content to ensure accuracy and relevance.

12:37
And the second one being to relearn the methodology.

12:42
So these often applies when educator hasn't followed the session plan effectively.

12:50
For example, they may have deliver a lecture style session when the plan call for an interactive approach.

13:00
So in these cases we encourage them to revisit the command verbs in the session plan and adjust their delivery accordingly.

13:12
The third one being to redraft the plan.

13:17
So sometimes the educators may be factually correct, but they may be asked to revise their session plans to improve their structure and sometimes logical throw.

13:32
So then they may have more charity and present in a more logical sequence or use clearer side posting such as transitions between slides and to guide learners through the material.

13:51
Last but not least, we may ask them to rehearse in a safe space.

13:59
So this is all about refining delivery style.

14:04
So educators may be, you know, sometimes using too many discourse markers like you know, so or speaking in a robotic tone.

14:17
So we recommend rehearsing in a supportive environment to build their confidence and improve their natural delivery.

14:26
So those are the four things that we asked the normally the educators to do during the ETP.

14:32
And this is an overview I'm going to pass to Lee to talk about an example of how this work and how we do our peer evaluation.

14:45
Wonderful.

14:46
Thank you, Irene for, for taking us through that.

14:49
Yes, I'm going to sort of link in from there and talk to you about finding someone for your APP when you're in a position of needing new educators.

15:00
And as I said, I, I became head of education for, for a wine school based in Oxford.

15:04
But I've had experience of APPS from being a student of WSET to being a course educator for an APP to being a nominated educator.

15:13
And I've done the hiring and I have been hired.

15:17
So I've sort of seen this from all of the different possible angles that that you might be coming at it from.

15:24
So when it comes to you're looking for a new educator, this piece I've called Talent spotting, the first thing that you need to think about and that you need to do really is to identify your needs as an APP.

15:37
So are you looking for a full time educator?

15:40
Do you need someone who's part time?

15:42
Depending on how busy your courses are and the nature of your business, Are you looking for someone freelance who can drop in from time to time and cover stuff when needed?

15:52
Or are you looking for a subject specialist?

15:54
The reason to think about that is that it's going to steer you in the direction of the kind of candidates that you want to look at for becoming a member of your APP.

16:04
The example I'm going to work through today is, is kind of looking at as if you were looking to hire a new full time educator for your APP.

16:12
So a lot of this will apply in different scenarios, but that's the one that I'm working with.

16:17
So once you've understood the kind of person you're looking for, the skill, skill set and knowledge set you're looking for, where do you find these people?

16:26
Well, you've already got, you've already got a stream of people that might be interested in working for you in terms of past or existing students.

16:36
And the reason that's quite useful is you've already got someone you know has an interest and experience of, of knowledge.

16:43
They're engaged with wine education or drinks education to some degree.

16:48
And so capturing those two things is really important.

16:51
They, they have the knowledge, they wish to gain more knowledge, but also they have experience in the classroom.

16:57
Other areas, if you're not really seeing those people in your student lists, other areas you can look to would be perhaps peers from the industry.

17:06
Perhaps you know, someone who's doing something else in the industry, but you think they would either be very effective in education, you'd like to bring them on, or you know they're looking for a new challenge, a new Ave to their career.

17:18
Of course, in the drinks industry, we have lots and lots of networking events, which are always great fun.

17:23
And as fun as they are, they're great opportunities to meet people with new skill sets that might bring new insight and new angles to your APP.

17:30
And of course, you could always place a job post.

17:33
Remember at WSCT we do have a a jobs post site that you can advertise through as well.

17:40
Now, once you've identified that person that you think would fit your APP, what's really important is you need to gauge their interest.

17:49
So you don't necessarily want to see this as being some kind of formal job interview, but a chance to sit down with them, have a conversation about their interest in delivering wine education and also gauge the kind of relevant experience.

18:06
So firstly, you know, as WSCT educators, we know that we have to hold the level above the one we want to teach.

18:13
So you're looking at someone who's Level 3 minimum.

18:17
But in terms of that experience, someone might have come into your APP to study these courses.

18:23
And let's say they might be a brand manager, they might be assistant manager, manager in a, in a wine store.

18:29
So they're probably going to have presentation experience and that's a key part of being an educator, but it's not the only part of being an educator.

18:37
So part of this conversation is to gauge their interest and how much they want to do.

18:42
It's also for you as the nominated educator to understand where that skill set sits.

18:47
So if they've got presentation experience, that's great.

18:49
But presentation experience does not equal becoming a strong, powerful, or, or good educator.

18:56
But it's a really good place to start from.

18:59
So gauge their interest, gauge their experience.

19:03
And at this point, you can start thinking about how you go from moving from that piece of interest into something more practical.

19:12
Before we move to the next slide here, there's a there's a little piece for you to to think about.

19:17
That's something we're working on here at the educated development team, which Joseph sort of alluded to early, which is this introduction to teaching WSET.

19:25
So it's a course that we're working on, is currently in development.

19:30
It's going to be launching sometime in 2026, which sounds really far away, but it isn't.

19:35
It'll be here before we know it.

19:37
And this course is kind of putting together the building blocks of what education looks like, what WSET education specifically looks like, how our courses fit together, how the material fits together, and the kind of skill sets and skills and abilities that we can bring into educators that educators need to sort of take that next step into leading in the classroom.

20:01
So bear that in mind.

20:03
Keep an eye on that.

20:03
That's something really exciting that we'll be launching reasonably soon.

20:07
Joseph, if you could move to the next slide, please, that'd be great.

20:10
Thank you.

20:11
So once you've identified your individual, your candidate, they're interested, they have the required.

20:20
Certification.

20:21
So they're Level 3 and they're interested in teaching for you.

20:25
The first thing I suggest is to get them in to observe a session.

20:31
So don't bring them in straight away to teacher session.

20:34
The reason I say this, the very first time I taught WSET material.

20:39
So I had presentation experience, I was running wine shops, I was leading tastings, but I didn't have any direct educational experience or skill set.

20:49
The first time I ran as a course educator, I was kind of just given the materials and given a date and I went into the classroom to run it.

20:57
Now at the time, because this idea of you can only understand something once you've done it.

21:01
At the time I didn't realise that sort of gravitas or the importance of the different documents to which I'd been given access.

21:07
So I had a session plan.

21:08
I didn't know how to interpret that it, it kind of looked obvious, but it really wasn't.

21:13
And I was just put in charge of a session and looking back, that really wasn't the best way to introduce me to teaching WSET, nor for those students that were in the room during that session.

21:26
So I recommend bringing the educator in and letting them sit in, ideally with you as nominated educator.

21:34
If for whatever reason that isn't possible, you know one of your strongest course educators, give this person access to all those materials, session plan, Workbook, PowerPoint so they can see it before the session they observe and then they can work through it whilst observing the session.

21:51
Give them pre written sats.

21:53
This is something that as APPS we should be doing anyway.

21:57
We should have pre written sats so that we're all calibrated together and actually looking for opportunities to to taste together when possible is really useful.

22:05
So that person comes in, they're interested, they can sit down, observe a session so they see sort of how it should run and follow the session plan alongside.

22:15
That's really, really powerful for them.

22:19
And then after that, it's great to have an opportunity to catch up with that individual phone call, you know, Zoom call in person just to see how they found that experience.

22:31
Have they got questions about how those materials they've got relate to the session?

22:37
And this is a good chance to kind of do a little bit of expectation setting in terms of what do you expect of your course educators, how should they be using that material?

22:46
OK.

22:47
Once they've got that, make sure they've got access to everything else that they need to run sessions.

22:52
So say PowerPoint session plans, have they got the workbooks, Sats, etcetera.

22:56
So give them access to those educator resources provided that educator is then comfortable and confident going in to get them to teach solo or to Co teach if that is their preferred method.

23:11
I don't think there's a negative to either or because we need the educator to be comfortable.

23:16
Because if the educator isn't comfortable with the material and teaching, the students won't be.

23:21
That doesn't benefit anyone.

23:22
So if they want to try Co teaching session to start with, that's great, let them do that.

23:27
Eventually you want to get to the point where they can teach a session solo.

23:31
Do not observe them on their very first session because that's intimidating.

23:37
It's quite frightening, and they may not give their best self to that session because of that weight that's coming in from you being observed.

23:46
Now the reason that I mentioned this is we've had quite commonly questions during the ETP, during the Wine educator training programme about this very thing about bringing in educators and when it's appropriate to observe them.

24:02
Now, what I would suggest to you to think about as nominated educator, if you are concerned that this person is going to go in and take their first session by themselves, you need really need to think why you're bringing them on.

24:16
You need to have a certain level of trust in that individual to do a good job.

24:21
Provided you've done all of that frameworking behind it.

24:24
You've given them session plans, you've talked to them about how that works.

24:28
You've not run the ETP for them, but they feel comfortable and confident.

24:31
You know they have the knowledge.

24:33
Just let them run that first session, OK?

24:36
Now, once they've run that first session, this is where we can start that process.

24:42
A lot of what Irene was talking about there with the four hours, for example, find time to sit down with that educator once they've run their first session and do a proper self evaluation and a little bit of feedback.

24:54
OK, so how did that educator find the session?

24:58
Where were the stumbling blocks for them?

25:00
What did they feel worked well?

25:02
What's their confidence level look like?

25:04
Are they happy to continue?

25:07
So you get them into the habit of evaluating their own performance, thinking about their strengths, and thinking about where they can improve.

25:15
Remember, we're not thinking about what weaknesses are, we're thinking about areas for improvement.

25:21
So you've got them in that habit.

25:23
You're giving them the advice they need to go on and teach.

25:26
Then you can observe their second or third solo session.

25:32
Try not to leave it longer than third because you want to be in there quite early.

25:37
Once that educator has done that.

25:39
And remember, it's important to set that up.

25:41
Don't just walk in on them.

25:43
So they're about to teach the session and you turn up as nominated educator.

25:47
That's also an experience I've had.

25:48
I was prepared to teach a session and two or three minutes before it began, my nominated educator walked in and sat down at the back of the room and didn't really say much.

25:56
And it was incredibly intimidating and it's it just threw me off my stride because I didn't expect OK, so set it up, make sure that educator knows you're going to be there, watch their session and then find time to do proper self reflection and give your feedback.

26:11
So where were they doing well?

26:13
What was it you liked about their teaching?

26:16
Where were the things that you think they can improve?

26:19
So now this becomes sort of a two way conversation rather than just one way.

26:24
So that process might feel quite lengthy, but you can establish quite a quick time frame to do that.

26:30
What's their interest?

26:31
What's their experience?

26:33
Get them into observer session, ask for their thoughts on it, give them some guidance, let them teach session, let them teach a session.

26:42
Then with you watching, then you give your feedback and it's at this point you're comfortable.

26:47
You've, you've built that relationship.

26:49
Everybody's in the same place and in the same mindset.

26:51
You can start to grow together.

26:54
You can grow their educational skills, but also they can start to grow into your APP as well.

27:01
And Joseph, just the next slide, please.

27:03
And I, I will be handing over to you very, very shortly.

27:08
This next slide here really is kind of a signpost the items Joseph's going to discuss with you.

27:14
But just to get starting to think about how you structure that feedback and the purposes of feedback and self evaluation.

27:21
So identifying the areas that are going well, what's good, why are those things good?

27:28
And actually how could you use those things throughout your APP?

27:31
Because as educators, we all do things, we all have skill sets that we don't necessarily think about communicating to other educators because we just do those things.

27:40
That's really useful for growing your APP and also thinking about how can we improve and how can we grow.

27:47
Now, a lot of that Joseph's going to talk about.

27:49
So you'll be pleased.

27:49
And I'll be quiet in a moment.

27:50
But just before I do, Irene, if I could ask you to to bring up the the next poll, please.

27:56
This is just to get you to think about as educators, when was the last time you were observed in some kind of observation, whether it was you being observed and, and receiving feedback or you leading an observation and giving feedback.

28:08
It's great for you to to have a think about that and to look at that.

28:12
But hopefully there's a couple of things there that are that are useful for you in terms of how to approach bringing on new educators to your APP.

28:21
And over to you, Joseph.

28:24
Thank you, Lee.

28:25
I thought that was an opportunity for you as well to to exercise some previous teaching traumas as well.

28:31
So yeah, I feel I feel much better now.

28:35
OK, good.

28:37
Yes, as Lee said, I'm going to sort of start orientating the the conversation towards kind of planning for the future.

28:45
And once you're working with educators who are more established, more experienced, more confident, how can we still develop them in an effective way.

28:56
So that's really what I'll be focusing on.

28:58
Before I go ahead, an invitation to please do use the Q&A, whether it's specifically about this topic or if you've got questions about what we do in the educated development team, the ETP as it currently sits as well.

29:14
By all means ask those questions in the Q&A and we'll go through them shortly.

29:19
I think the the first thing that I wanted to talk about here was just ensuring that your your development plans for the APP, they are clear and that you've got good alignment with whatever the personal development plans might look like for the educator that you're working with.

29:40
There is sort of no point orientating a conversation about how an individual can grow and where they're going to go to if there's not a clear idea of where are they going to do that growth and where are they going to do that development.

29:53
Now that might not always be with your organisation.

29:57
That is the reality of developing individuals and supporting their career.

30:03
But if you can get that alignment between where you want to take the APP in the future, what you want to be focusing on, whether that is new clients, new levels, new subject categories, working in different parts of the world.

30:18
Some of you might have joined the conversation we just had from the governance team an hour or so ago that was about expanding into new regions.

30:26
Partly.

30:27
If you want to take up those opportunities and you've got an individual that you're working with who can help you achieve those as an organisation, it's great to have that alignment early on.

30:37
OK, So just working on the same page of are we pushing in the same direction here?

30:43
That's what I'm going to be talking about a little bit.

30:48
So this is a sort of what you can be doing as that lead educator, as that nominated educator to get the best out of your people and to get the best out of your your educators that you're working with.

31:00
This is somewhat sequential that I put these ideas up on the screen.

31:04
But absolutely this is not a hard and fast rule or a particular way you need to do it.

31:10
It's about finding an approach that works well for you and your organisation.

31:16
What I would like to sort of encourage is that as you are working with educators that are more experienced, more confident, more competent, that you actually start having development conversations that look less like training, less directive, less telling people what they should do and how to do it, and, and less about you giving demonstrations and more about coaching them.

31:41
And you can see here I'm sort of starting to borrow language from sort of management speak, let's say.

31:49
But coaching, if you're not familiar with it, is really worth looking up.

31:53
I also think it aligns really nicely with what we're trying to achieve as educators in the classroom anyway.

31:59
And as I talked through that, that might become apparent why coaching is really all about helping someone find solution and driving their own development themselves.

32:12
OK, So it's not about providing all of the answers and all of the direction for that person.

32:18
It's about sort of framing and holding a conversation or a series of conversations where you're going to get the best out of them.

32:27
But they're the ones doing the work.

32:29
They're the ones driving the conversation forward and they're the ones ultimately who are going to be sort of setting the solutions and the aims of what they want to achieve.

32:39
The reason why I think this is a good overlap with the whole conversation that we have around education and what we're doing in the classroom is we're huge proponents of active learning and getting the students to find the answers themselves and to do the thinking themselves and to be engaged in what they're doing, not just being passive receivers of education.

33:02
This is similar idea in in career development also.

33:06
So just to give you an idea of what what coaching looks like, it is about a lot of listening, a lot of trying to understand where the individual wants to go.

33:19
Maybe them bringing a particular aspiration or a particular challenge to you and then you having a conversation with them that that helps drive towards a resolution.

33:30
So you might at the start be sort of setting the scope, setting the topic of the conversation of, right.

33:36
Maybe they've got a particular session that they've got an issue with, or it might be a bigger career aspiration of one day.

33:43
They want to be teaching level 4 diploma sessions independently themselves and at the moment they're teaching level 2.

33:50
So it's kind of setting a scope, setting a name.

33:55
And then more specifically, when they're in a conversation with you, what do they want to get out of the conversation right now, right today?

34:00
What, what is that that they're hoping to take away from this session?

34:04
Get that clear, get that established early on.

34:08
Then moving the conversation more towards right, well, what is the situation?

34:12
What are the challenges?

34:13
What's your reality right now?

34:16
And let me understand that.

34:17
And this is where asking questions and engaged questions is really, really important.

34:24
It's not jumping in and offering solutions to problems straight away.

34:28
It's maybe understanding more facts about what's going on or what they're doing.

34:34
It's maybe also sometimes interrogating a little bit their emotions and their feelings towards that as well.

34:39
Is this an issue that is more wrapped up in emotion and that's something to address rather than the sort of factual reality of something that might be happening.

34:48
How we're interpreting those events is really important in those conversations.

34:53
OK, So asking questions and then sometimes reflecting and summarising back to the person you're talking to.

35:00
So sort of saying, right, from what you have just told me, this is what I'm hearing, this is where I think you're wanting to go.

35:06
Have I got that right or it sounds like this is a big problem for you.

35:10
You put a lot of emphasis on that.

35:11
Is that right, that I've interpreted that in a suitable way and then hope it opening up the conversations to options of where could they go, What could they do to improve?

35:23
What is a different way you could run that particular session?

35:26
What is their opportunity for getting more exposure to a particular topic or a particular type of teaching or a particular level that they want to teach at?

35:35
So just opening up those options, giving space, giving some silence for time and thought and consideration of what those options look like, but then helping the individuals sort of find a solution of right, what can we, what can we take forward from this?

35:54
What do we want to do now that we've talked through the options?

35:57
What's our preferred option and what's our time frame for putting that into practise?

36:02
What do you want to take forward?

36:03
How can I support you in achieving that?

36:06
What do you need from me that would be beneficial to you?

36:09
Do you want me to check in on you in a month's time, in two months time, three months time?

36:13
What does that look like?

36:15
OK, and finding that agreement together, but crucially what you're doing here is you are enabling, you are empowering the individual that you're looking to develop and to work with.

36:25
Now, I would put out a little bit of a health warning around this.

36:29
This does require the person that you're working with to be engaged, to be wanting to develop, to be wanting to improve.

36:37
If you, as I said in when I started off talking, if you're finding that actually you are aligned on goals, but those goals are, we just want to keep on doing what we're doing, there's sort of no point in having this type of conversation.

36:51
But if you've got someone who's aspirational, who's wanting to develop, who's wanting to do something different in the future and is actually really confident and competent in what they're doing already, this is a really effective type of conversation to be having with them.

37:06
And the reason why it's so effective is because you are giving them the ownership, you're giving them the agency and encouraging them to take responsibility for their own development.

37:16
You're supporting them, you're backing them, you're maybe giving them some tools, but they are the ones that are driving it forward.

37:23
OK, so that's a little bit of coaching you.

37:25
If you're not familiar with those techniques, it's well worth just doing a little search online.

37:31
Again, my colleagues Jeanette and Tracy were giving a very good session earlier on.

37:35
AIAI give some fantastic summaries about these things that we used to go on week long courses for in the past.

37:44
Then I think it is opening up the opportunity for putting that individual on the ETP as well.

37:51
The ETP is something that nominated educators have to do and have to pass in the final assessment.

37:59
But as your course educators become more independent and maybe they're going to take higher levels of responsibility in your organisation teaching more independently, we would highly encourage you to think about booking them onto an ETP so that they have this sort of a relatively intense course where they can really develop these delivery skills, have that direct training contact with WSET.

38:25
And we often see huge levels of improvement from someone entering the ETP to a week later when they're they're leaving that course and beyond.

38:34
OK, so do do you think of that as a consideration?

38:37
It doesn't mean you have to change nominated educator roles if that person goes through the course and pass, but it does lead to their development and gives you that flexibility of of maybe empowering them further with a role, which really sort of leads onto developing their individual responsibility within the APPI mean, if they've been through the ETP and past, you might want to consider, well, do I stay nominated as educator for Level 3?

39:04
But actually I give this individual nominated educator responsibility for level 1 and level 2.

39:10
Is that an area that they can now take ownership over and really be running and designing the course at Level 1 and Level 2 and working with other educators, bringing them into the team?

39:23
Is that the next part of their development?

39:26
Or it could be something smaller?

39:27
It could be right.

39:28
That person is going to take responsibility for setting the sample lists and sourcing the samples.

39:34
They're the ones that are going to be driving that particular conversation.

39:38
That would be an example.

39:40
Or is that person going to move into a new market or a new particular type of client?

39:46
Are they going to focus on delivering to our trade customers of a particular type?

39:50
Maybe that's something that they can take ownership for.

39:53
So what are those opportunities?

39:55
And again, how does that align with your own aspirations for the APP, for the organisation of where can we drive this forward?

40:04
How can I empower them more?

40:07
And then the last bit I was going to mention here was just about our CD area.

40:11
So this is continuing educated development.

40:15
This is the online portal that is available to any certified educators.

40:20
So that's anyone who's passed the ETP.

40:23
Please feel free to use the QR code that's up on the screen there to to sign up for that course area.

40:29
Now that is free of charge that is available to all certified educators.

40:34
That is a great platform for stretching educators into sort of the most up to date theories and techniques around education and adult education in particular.

40:49
We are not always talking about things specifically in a drinks teaching context.

40:55
Sometimes it's sort of a broader educational view.

40:59
We talk about using different technology, different resources, how to be giving effective feedback in the classroom, how to be delivering sessions in different ways.

41:10
If we're going to sort of take a different route to the session plan, how can we make that same topic, that same session come alive in a different way that's effective for our students and why are we doing it?

41:21
So that's really going to drive an individual's kind of thought process and different techniques that they can bring into the classroom as well.

41:28
So that is a great area for for future development for yourselves, but also for for your team.

41:34
So do use that QR code to sign up for that good.

41:42
At this point as well, I'm just going to ask Irene to launch our final poll of the day, which is just asking you guys about any sort of future support or any other areas where WSCT can can help you guys develop and be trained.

42:01
I'm just reading the poll results here as well from, from the ones we've done previously.

42:08
Interesting that sort of over half of you have been involved in some sort of peer evaluation over over the last year.

42:17
But yeah, a sizeable chunk, about 25% of people on the call haven't been involved in that process recently.

42:25
So that's maybe following on from the advice and the tips that Lee was giving, something that you could look to bring in if you're working with other colleagues around delivering WSET courses.

42:38
Good.

42:38
OK.

42:39
I am going to invite people again to post any questions they have in the Q&A.

42:46
We don't have any questions currently, so I'm just going to buy a little time at this point.

42:52
But again, if you've got any questions about developing other educators, which we've discussed today, but also about the training support that we're offering to educators currently, please ask for those or any other relevant questions you think we can answer.

43:09
This recording is going to go up on the platform.

43:15
If you've come in halfway through this session and want to catch up on the start, all you need to do is go back.

43:23
Sort of the main schedule of the programme.

43:25
Make sure you toggle so you can see previous sessions.

43:28
It says show past sessions and you'll be able to watch the recording of this on the platform, right?

43:38
I think I've given sufficient time and space for people to post any questions and nothing has popped up.

43:48
So if that is the case, we said we'd be about 45 minutes and that is where we are, more or less.

43:54
I will wrap us up today.

43:56
So thank you very much for joining.

43:58
Please do check out the rest of our schedule that we've got going on at the APP Global Summit.

44:05
Make sure you're following us online.

44:07
Make sure you catch up with the other sessions.

44:10
Otherwise, I will thank Irene and Lee for speaking with us today and thank you all for joining us in this session.
