From expert to educator webinar

0:02
Hi everyone and welcome to this live webinar from expert to educator, the skills behind effective drinks education.

0:13
So thank you everyone for joining live.

0:16
My name is Jeanette Devlin, I work in the educator development team and my title is Educator Development and Training Manager.

0:27
I am an alumni like you guys.

0:29
I did my diploma in 98 but I have had various roles in the wine industry.

0:35
So today this is we are looking at the global alumni community.

0:40
There are over 14,000 individuals who've gained the diploma since 1969 and our alumni programme is here to support your You Beyond diploma with learning opportunities, expanding your network, career information and unique offers.

0:57
So this webinar will be recorded and it will be available to watch on demand after the session.

1:03
And for this session, we really encourage you to use the Q&A box to ask myself or Joseph.

1:08
He'll introduce themselves shortly.

1:10
We will answer them as they come.

1:12
And please, no question is, you know, just ask whatever you would like.

1:18
This is the first of our sessions in this new alumni series, and it's really designed to explore diverse career paths, provide industry perspectives, and offer practical tips to support you in your next steps and your learning journey.

1:32
So now I'm going to pass you over to Joseph to introduce himself and kick off.

1:38
Thank you, Thank you, Jeanette.

1:39
Hello, everyone.

1:40
My name is Joseph Hallam.

1:41
I'm the head of Educated Development here at WSET.

1:46
I've spent about 10 years with the organisation now working across various roles, a little bit on the commercial side, account management, promoting our courses, in particular in in mainland Europe, where I worked very closely with our network of course providers out there, but most recently transitioned more and more into the education side of things.

2:07
So these days, responsible for the training and support that goes on for our educators globally, and that's across subject streams.

2:15
Obviously, we're talking to alumni today and Jeanette and I have sort of had that assumption.

2:19
Most of you guys are going to be wine people first and foremost, but we're doing the same things across our subject streams with beer, sake and spirits as well now.

2:31
And also we we sit as part of the product development team.

2:35
So I have quite big hand in this.

2:36
When we update our courses, our materials, our exams, we're feeding into that from the educators perspective, not only to talk about the education experience and how to improve that, but also getting ready to upskill our network of educators ready to use those new courses and new materials.

2:55
So that's a bit about me.

2:58
Just before we go any further, we're going to launch a quick poll just so we can learn a little bit more about you and specifically around this subject of becoming an educator and and transitioning from that sort of expert status into an an educator role.

3:15
So please do answer that poll that's just appeared on your screen.

3:19
Now, whilst you are doing that, I'm just going to tell you a little bit about what we'll do today and what we'll cover in the session.

3:28
We'll probably be with you for about 45 minutes, but as Jeanette said, we really encourage questions to come through.

3:33
So might be a bit shorter, might be a bit longer depending on how many questions you've got.

3:37
Today we will cover off what our team does in the educated development role.

3:42
So just give you a little bit more insight about our function and our relationship with educators globally.

3:48
We're then going to take a deep dive into the role of an educator and look at sort of specific skill sets and specific roles that that you need to cover as an educator.

4:00
And I guess we're pitching this really is you're in that position of having passed the diploma, you have accumulated so much product knowledge, not just from the diploma itself, but from your, your roles in the industry, perhaps just from your enjoyment and your consumption of, of wine.

4:20
But how do we, how do we capitalise on that level of expertise in order to sort of foster the next generation of experts behind us?

4:30
What, what does that function as an educator actually look like based on that, that expertise?

4:36
Then we'll just cover off a new course that we'll be launching in the next year or so, the introduction to teaching WSET that will be interesting.

4:45
And then any remaining Q&A bits that we need to follow up on, we'll cover it off at the end.

4:53
So just seeing if those poll results have come through, Jeanette, have you seen those pop up?

5:00
They've just come up.

5:02
Great.

5:03
Yeah.

5:03
So this is really interesting.

5:05
So we've asked where are you right now in the WSCT educated journey and 61% of you are saying I'm exploring how to get started.

5:14
So maybe haven't taken that first step.

5:17
So hopefully we'll be covering a lot, a lot about the skills in order to do that.

5:21
We'll touch a little bit on the the practical side of things as well.

5:25
Some people are already doing teaching or recently sort of started on that journey as well.

5:31
So which is really interesting.

5:32
But nice to see that the vast majority who have just taken this as an exploratory first step, It's really interesting for us to see.

5:42
Good.

5:42
OK, let us go in a little bit to a bit more about what our team does.

5:49
Very initially, probably 5 or 6 years ago, our team was established really to deliver the educated training programme.

5:58
So that is the the core course that the educated development team delivers.

6:04
And what this is, is a sure intensive course where we are taking people who've got their Level 3 or their diploma qualification through sort of an exposure of how to become an educator.

6:19
And we are, we have about a month or so of preparation lead time going into that course.

6:25
But then we're really sort of covering how to apply the key skills in the format of delivering a theory micro session and delivering A tasting micro session.

6:38
So that's how we frame the whole course is we are actively getting the candidates on that course to deliver the short micro sessions and and show us the key skills that we need to to display.

6:52
Now the educator training programme with about sort of reviewing and improving those skills as we go through, but it also acts as an assessment piece.

7:03
So anyone who's going to go on to hold the, the position of nominated educator, that lead educator, any one of our course providers globally, they need to have passed that course, the educator training programme.

7:17
And again, we're offering that in each of our four streams.

7:21
So if you're coming on that as a wine candidate, you'll be surrounded by other candidates where wine is their sort of focused subject and go through that course together with them.

7:33
So that's what we do.

7:34
We deliver it in person, but more and more we actually deliver that course on Zoom and have quite a global audience with each intake.

7:42
Jeanette, can I pass on to you just to cover off?

7:45
These are the two areas, two really interesting questions, Joseph, that I'm going to maybe get Yeah read out.

7:51
So what the 1st is from Tanya and this is exactly what she says.

7:56
I understand AP PS can nominate only one person a year for the WSAT Educator Training Certificate.

8:03
If your APP has already nominated someone for 26, is there a list of other people interested in the training that other AP PS can tap into if they're not nominated, summoned for the year?

8:16
Or do we simply wait for the following calendar year and hope for nomination?

8:21
Yeah.

8:21
So there's not a strict restriction of of 1 per APP that that might be a budgetary restriction internally somewhat at the APP.

8:30
The other side of it is we do have sort of limited numbers available on that course.

8:35
So we work alongside our account management team just to make sure that we're distributing places fairly.

8:43
So there is not a strict quota of one place per APP.

8:48
That said, they do have to prioritise the business sort of necessities.

8:52
So if one provider already has someone in that position, they've gone through the course, they've passed, they are likely to prioritise others because as I said, we need at least one person who's got that accreditation in order for that course provider to stay operational.

9:06
So that that might be a slight sort of consideration and restriction in that area.

9:11
The other question, Joseph, I'm going to ask you again, if someone is certified as a WSET educator and would like to reach out to various AP PS to teach for them, how would you suggest, excuse me, proceed.

9:26
That's a really interesting question.

9:27
That is a really interesting question, really.

9:32
So we don't have any kind of like matchmaking process officially at WSET.

9:38
You can be talking to your account manager if you've got a relationship with them, just to let you know you're available for extra work.

9:45
If they hear of people who've got openings or the need for extra educators, they can then pass that on.

9:52
You're probably more effective at going and and sort of targeting specific providers, especially if you've got an idea of you're based in a certain location and you want to work in that location, then contacting them directly is the way.

10:08
Or you might have a preference for you want to concentrate on online education.

10:12
So doing a bit of research, who are the people who are most active in the online area?

10:17
That might be something to cover off.

10:19
What we do have for all of our, and Jeanette's going to talk about this a little bit more is we do have a new area called Continuing Educated development.

10:29
That's for anyone who's passed DTP and that's an online area where we are sort of trying to create a bit more of a community globally.

10:40
So that's quite a good way to start establishing contacts on a global level if if you're sort of looking to spread your wings as an educator.

10:49
But I will, yeah, I'll let Jeanette cover that often in a little bit more detail in a second.

10:53
Well, thank you.

10:57
So yeah, my role within the team, I focused a lot prior to sort of joining this team, I focused a lot on digital education within the WSCT because we provide online courses that we sell to our approved programme providers and then we provide the educational support.

11:15
So I did a lot of work with that over a number of years, but now I've moved into supporting as Joseph mentioned, educators that are trained and certified.

11:23
So post having done our educator training programme last year, we developed our continuing educator development programme because one of the key things we know, and I'm sure you guys are well aware of our students are changing all the time.

11:35
And certainly since COVID in particular, the digitalization of education has been fast, rapid and you could almost say challenging in some respects.

11:45
However, we have to like what what our aim with the continuing educator development area is to build a community of educators like you guys share effective practise, best practise and also create a global network because you have to recognise the WSET is around the world.

12:02
We're based in many parts of the world and there's different challenges with different things, you know, with electricity, Internet connection and all that.

12:10
We deal with that as well.

12:11
I mean, we're not just relying only on digital, but the continuing educator development programme is about effective practise but meeting the needs of students because the students are perhaps more demanding, perhaps they're, they're very different.

12:24
Like you think of Generation Z, you know, they're all born with a, you know, a smartphone in their hand almost.

12:29
But myself and our colleagues, we look at digital tools that can be used in the classroom to teach more effectively and, and also just best practise when it comes to educational theory, you know, all those things as well.

12:43
It's not just based on, oh, this is the next best thing.

12:45
We're looking at the theory and the research behind this and then passing that on to you guys.

12:52
So that's a key part of my role is just keeping up to date what's going on in the real world and then passing that information on to you.

12:58
But also we, we really want to relax, not rely.

13:01
We want each other to talk.

13:03
And that's why we've built this new continuing educator development programme.

13:06
We want you guys to share ideas because it's a learning journey.

13:10
I mean, Joseph's going to go into that soon, but everything and, and teaching, it's a reflective practise almost.

13:15
So that's what we're trying to build with the continuing educator development.

13:21
There's a few more questions there, Joseph, while I read them out.

13:24
Yeah, sure, go for it.

13:25
Yeah, because I mean, you are going to mention the framework of the WSET because we're well aware that a lot of you guys are possibly new to how the WSET teaches and that that will be covered.

13:35
So the first question is, is there any possibility to attend an ETP by myself without a nomination from an APP?

13:43
Yeah, that that is, that is possible.

13:46
And that sort of gateway is a little bit more hidden off.

13:49
But what I think we should do is it I will share our team e-mail address on the on the chat and you're very welcome to send us an e-mail directly and we can look at where there might be spaces on on upcoming Etps.

14:02
It's not something we sort of publicly advertise yet in the future we probably will.

14:11
So yeah, direct contact with us and we can see if there are there are spaces available.

14:15
And again, it's going to depend on where you're based geographically.

14:18
It's going to depend on whether you want to do it in person, online, what subject stream you're coming to do as well.

14:24
But yeah, we can, we can share some more details on that.

14:27
Yeah, that's great because I think that answers Derek.

14:30
Derek asked do you need to get your be with an APP before going through the educator training programme?

14:35
So again, Derek will share the e-mail address and please feel free to get in touch then.

14:43
Then Philip has asked.

14:45
I work for WSETHQ in London as a freelance Level 3 marker and technical Editor.

14:51
The role of Level 3 marker is incompatible with the role as Certified Educator at a WSET approved programme provider.

15:00
Yeah, I would.

15:01
I would need to just sort of dot my IS and cross my T's, but I believe if you're working as one of our markers, you aren't able to teach for that particular course.

15:13
But I would need to double check that with our qualifications team.

15:16
That's something we can do easily then.

15:18
So yeah, good.

15:22
Right.

15:23
I'm going to head us on just to sort of cover a little bit more about what we're looking at in terms of the role of the educator.

15:33
And so sort of key messages that we are looking to promote and key skills we're looking to develop in our network of educators globally.

15:41
If I, I saw someone ask the question what does APP mean?

15:45
And someone else answered approved programme provider.

15:47
If there's any jargon that me and Jeanette use at all and you're not sure, please do just ask away.

15:54
I'll try and say course provider.

15:55
It's a bit more universally understood though.

15:59
So the the educator in adult education, these are sort of 6 areas that we've developed.

16:06
And this is really kind of, this is based on a couple of things.

16:09
One is just the sort of theory and the research around andragogy.

16:15
Just to explain that anyone who's not familiar with the term andragogy is the sort of the study and the methodology behind adult education specifically.

16:24
You might have heard a pedagogy that focuses on education with children.

16:29
We're obviously focused on adult education.

16:32
There are similarities.

16:34
There are huge areas of crossover, but there there are some specific considerations that you want to take into account when you're teaching adults.

16:43
And we've kind of used theoretical models around that combined with our experience of training educators and getting people prepared to deliver our courses to a high level globally around the world.

16:59
We should combine those bits of experience to come up with these six areas.

17:04
And you can think of these as sort of six key skills or considerations that you would want to develop as someone who's working as an educator in adult education, something we'd promote specifically at WSET.

17:18
So we've got respect learners, encourage autonomy, facilitate relevance, adapt and respond, foster dialogue, and model lifelong learning.

17:28
And what we're going to do sort of for the core bit of this webinar is just go through each one of these six areas and explain a little bit about what they mean, why they're important, and how we can kind of exhibit these skills in the WSET setting.

17:45
OK?

17:45
So that's what we'll be going through over the next 20 minutes or so.

17:51
So this first one here respecting learners.

17:54
Now what we mean by this, this is really to establish an environment in which your learners feel comfortable and confident to interact with you and that they have got everything they need to learn in a sort of in a safe and respected way.

18:12
This applies across education, but you can imagine with adult education the relationship between student and educator is slightly different.

18:20
People are looking for something a bit more collaborative rather than something that's so much of AA top down relationship that you might see in education in the schooling system.

18:31
So this is about making sure you as an individual are speaking at the right level and making sure you're sort of including everyone in that conversation in the right way.

18:43
Really simple basics like demonstrating key professional values, OK, turning up on time, being presentable, being easy to understand and using the right type of language, which really sort of links into a point around, are you creating a sort of inclusive environment, OK?

19:03
Are you making sure that the students that you are likely to have on your course feel like they've got everything they need in order to access that education?

19:16
This is sort of an area, you know, I know in particular this is something you've explored quite a lot recently with how we can sort of develop these inclusive learning environments.

19:29
Now it might be really, really basic in terms of, yeah, the language you're using, or it might be something more complex about adapting to specific learning needs of, of students.

19:42
Do you know, I wondered if there were any sort of particular areas in the, in the online area, especially where you see this sort of put into good practise.

19:50
It's very interesting.

19:51
I, I suppose it's also almost part of the evolvement of students as well.

19:53
People are more open about neurodiverse and things.

19:57
And I find that really fascinating and very exciting because right now I'm teaching, I teach sometimes online with our, our.

20:05
With our students, and I'm teaching right now and a student direct contacted me and explained their newer diverse issues and which we would give advice on.

20:16
Because what I would encourage from an education point of view is have the conversation, be open about it.

20:21
That there are adaptations that you can make in the classroom.

20:24
There's so many.

20:25
I know I keep leaning into digital tools, but there's so many amazing digital tools that one can use and can advise on.

20:31
And I think the main thing from an education point of view is to be open and respect the fact that they've trusted you, sorry, they've trusted you and they're they're telling you something.

20:42
And we have developed a lot of that content in the Continuing educator development programme, but also you can come direct to the WSET for some more help in that if you're unsure.

20:52
But the main thing is you'll probably get more people saying that there's certain learning issues they may have.

20:58
And you as an educator is, I think, be grateful that they've been open to you.

21:02
And then if you're not sure, you can always come back to us and ask Joseph, is that I think, yeah.

21:07
And I think what's really sort of struck me from what you just said is how key that sort of onboarding moment is.

21:14
And you can think of this as sort of that starts right from the moment of like marketing your courses.

21:21
Is the information you're providing about the course open and accurate and it's clear what people are signing up to?

21:28
And from the other direction, are you gathering all the information you need about your student?

21:34
That's going to be right.

21:35
From that first moment of marketing and enrolling students, you want to have this good dialogue so you're going to get an understanding of each other and you can put these things in place.

21:45
You say that's fair.

21:46
Do you know?

21:47
Yeah, I'm sorry.

21:48
I totally forgot about the onboarding because I did a lot of research into student success, academic success in the sense that the measure was passing the exam and things like that.

21:56
And a lot of it is down to the onboarding process and it's another thing that we are developing and really encouraging our programme providers to do.

22:05
And you as an educator is having an open conversation with your student before they join because as adult learners, there's so many pressures on people.

22:12
You know, well, they're adults, number one, they've probably got a full time job.

22:15
They, they maybe have different responsibilities, caring responsibilities.

22:18
So that initial conversation, like an intake conversation before they join is an opportunity to learn a wee bit more about them.

22:24
And that, again, can help you manage the classroom and expectations.

22:30
Yeah, completely.

22:31
I think setting expectations such as a key phrase there, there are going to be times when you're teaching a course and someone asks you a really interesting question, but maybe it's way off topic.

22:41
Maybe it's something that you haven't got time to cover or, you know, you're going to cover in the next lesson.

22:46
And that sometimes can present quite like a hard conversation to have if you're some that's a really interesting question, but you're essentially saying, right, we've not got time to cover this actually, or we need to move the conversation in a slightly different direction.

23:02
If you have established from the like from the off with your students that you're going to have those moments, you sort of said, look, we've, we've got a couple of hours tonight.

23:12
This is what we're going to be focusing on to get attention.

23:14
This is where I'm going to sort of draw your attention to.

23:16
There'll be moments where you might have other questions, but I might need us to move on to something else.

23:22
You set that right from the start of your session.

23:25
Then it will come to that moment where you are somewhat deflecting.

23:29
You should have built that trust and that expectation of this is what we're going to be doing and This is why we're doing it because actually there are there's sort of more important things we might need to cover in today's session.

23:41
Good Jeanette, Are there any questions that come through specifically on that?

23:45
I'm typing furiously.

23:47
So we've shared the e-mail address, which is good because there's some questions that are are more to do with that.

23:52
And there's there's a question here and I probably should answer this, but I'm going to put it to Joseph because I think it's important.

24:01
You know, a lot of you guys are very new to the, you know, your interest in teaching whatever.

24:05
But the question is do we have to find our own students?

24:08
It won't be going through someplace else.

24:11
And I think Joseph, it's worth maybe explaining the sort of infrastructure of WSDT and how that teaching, you know.

24:16
Yeah.

24:16
So we most, most of our course provision happens through a network of course providers.

24:23
And these are all independent organisations.

24:27
Their primary area of business might be in something that is not education focused.

24:32
They could be an importer, a distributor, a network of or a chain of bars or something like that.

24:38
Or they might be an Independent School that has its sole focus as drinks education and, and WSET is a core part of that.

24:47
So these are all independent course providers.

24:50
They go through an application process, they go through an approval process with WSET and as part of their own business planning, they will have their own approach to student recruitment, student marketing, on boarding, what they're charging for courses, how they're structuring those courses.

25:08
They're all independent decisions at each course provider.

25:13
They're also the ones that employ the teaching team, the faculty that are going to run this.

25:19
Sometimes the business owner might also be an educated themselves, but not always depending on on the size of organisation.

25:26
So yeah, the whilst you as an educator, you might not specifically be responsible for recruiting students, the course provide the way you work, they will be responsible for recruiting those students.

25:37
There's one more question again, I'm sure.

25:45
All right.

25:46
Is there a connection between WSET and the Association of Wine Educators?

25:49
Is there an advantage of one over the other?

25:53
No, there's no, there's no formal connection there.

25:55
We have lots of people who sort of work with a foot in each camp in terms of our educator network.

26:01
But no, no, no formal connection, right.

26:06
I'm just going to move us on then to the next sort of skill set that we promote at WCT, which is about encouraging autonomy.

26:13
And this is encouraging autonomy in your students.

26:16
So whilst we've just talked about creating the right type of environment, a supportive environment, a nurturing environment, encouraging autonomy is about right.

26:25
Establish that nurturing environment.

26:28
But now you need to sort of develop independence in your students.

26:32
You need them to take responsibility for their own learning.

26:36
Yes, you're there to guide, you're there to engage them, but you're not there to do the work for them.

26:44
OK.

26:44
And this is a really, really sort of key consideration with adult education and an absolutely fundamental premise of WSET education because it's the student who's going to be the one who's sitting there final exam and needs to be able to answer those questions and to play all display all the right skills.

27:02
So encouraging this autonomy is really, really key.

27:07
So again, we talked about setting expectations and giving guidance, but you're not there to do the work for them.

27:15
A really key bit here is you need to be able to establish through your classroom activities, through digital tools or digital quizzes, some way where the student is displaying their own work.

27:31
OK, so we'll talk later on in this piece about fostering dialogue with the student, but you really need to be able to see them express ideas and show their knowledge back to you.

27:46
And that's really, really key because then your role as an educator is to give them feedback.

27:54
But your feedback, let's imagine that you've just asked them a question in a classroom environment.

27:59
They might answer a question and they might answer it incorrectly or more often than not, incompletely.

28:06
OK, there might be more to the picture that you want to delve into.

28:11
Your response as an educator shouldn't always be no, that's wrong.

28:16
I'm now going to tell you what the right answer is.

28:19
It might be finding a way for that, for you to get the correct answer out of them or someone else in the room.

28:25
OK, so you're, you're giving feedback, but you're not just telling them what the right answer is, You're encouraging them to go out and find what the right answer is.

28:34
And, and one area you can sort of develop this even more fully.

28:38
There's a practise sort of this called flipped learning.

28:43
So really what you're doing here is you are encouraging the students to do work outside of the classroom, doing pre reading, doing preparation before they come to a session.

28:54
You kind of want to get to this point where students themselves, they're they're accumulating the facts independently.

29:02
Maybe that's through book work at home, maybe that's through online quizzes, but they are sort of doing that at home on an independent level.

29:11
And then your role in the classroom is to get them to develop their skills based on that knowledge.

29:18
And what I mean by developing skills, maybe they have gone away and they have learned that Shapley is a cool climate, but what they the sort of more interesting bit is, well, what's the importance of that?

29:30
What impact is that going to have on grape growing?

29:33
What does that mean for how you're going to manage this vineyard?

29:35
What does that mean for the final wine style?

29:38
How does that compare to other things?

29:40
And it's your role as an educator to encourage them in the classroom to start making those connections and start building those explanations based on that sort of that solid foundation of of learning the facts, learning the base knowledge that they might do independently.

29:58
So that's what we're meaning on that.

30:00
Jeanette, you must have this quite a lot in terms of from an online education perspective, just sort of the ways of developing independent study.

30:10
I think a lot of it as well is in that onboarding and managing expectations because these are adult learners.

30:16
And also we would say it's self-directed learning to an extent.

30:20
So the student has to take responsibility for their learning journey.

30:26
But again, as educators, we have to manage those expectations.

30:30
And one of the key things, especially in the face to face environment, the student should really come prepared.

30:35
You know, we're not going to, you're not going to go through every little bit in the textbook.

30:38
And, you know, it's, it's making sure they understand that, you know, because with adults, you want to keep it engaging enough.

30:46
They have knowledge there, and you want to use that knowledge as well.

30:49
So you want to.

30:51
Yeah.

30:52
The classroom isn't just about lecturing and telling them what to do.

30:56
It's, well, encouraging autonomy, you know, but it is managing at the beginning what is expected of me and how can I do that?

31:02
And you as an educator can provide that guidance and you're sort of actually, you're not actually serving the students.

31:08
If you're, if they're coming to a session, which is just going to turn into learning facts or coming and doing a lecture, then that is not the key value as your role as an educator.

31:21
It's far more interesting if you can turn that into a discursive environment or you're using different methodologies, different resources to bring that to life.

31:29
And again, we'll, we'll cover that a bit more.

31:31
I've got a fabulous question that sort of links in with this and it is Joseph, what is your and I, I, I, we've been of experience with this.

31:38
What is your recommended approach to handling a group of students who only want to have the certificate without the interest in the knowledge, IE the company has sent them to do this and they've got no maybe background in the actual topic of spirits or wine.

31:52
I mean, yeah.

31:54
Any tips?

31:56
Yeah, that's a really interesting 1, I think.

32:00
Yeah.

32:00
Coming prepared and knowing what the the motivations are, That's that's what I say.

32:03
You do not want to kind of discover that's possibly where their motivations lie when you're 2, two hours into teaching them.

32:10
So knowing a little bit more about who's sending them there, why they've come on to do this course, if you can gather that information before, that really sort of puts you on the front foot.

32:23
Now whether that motivation is intrinsic and they've got a real interest in the subject or whether they've got a motivation that maybe relates to career progression or salary increase or something along those lines.

32:37
There are still ways to sort of tap into that.

32:42
And I remember talking to a colleague a few years ago where I, I think he was sort of found himself in this situation where actually the product was not really what they're involved very interested in, but the commercial side of things they were really interested in.

32:57
So he was sort of upping his specific references to interaction with customers or specific opportunities where them knowing a little bit more about their product.

33:08
This is what it was going to mean for them when they got into a sales environment.

33:12
And this is how it was going to help them perform well there.

33:15
And in doing that, that also sort of further tapped into a slightly competitive side of these students.

33:23
So then he sort of took that even further and goes, well, OK, let's let's turn the classroom into a bit more of a sort of competitive spirit of dealing with people who work very closely with each other.

33:34
He felt that was a sort of a safe decision to make.

33:38
So awarding points to people based on knowledge cheques and quizzes that they were doing throughout and and actually sort of presenting a little bit of a prize at the end for the team that that did the best.

33:50
And he just found that kind of competitive spirit that was the thing he needed to tap into.

33:58
And yeah, they went away maybe motivated by getting that prize at the end on the way to get there.

34:04
They also managed to learn a lot.

34:07
So it was kind of a means to an end in that, in that respect.

34:10
Yeah.

34:11
I think that's follow up.

34:13
You know, it is, it's, it's yeah.

34:15
The motivation has will come from summer as well, you know, whether it's an intrinsic or extrinsic.

34:20
You know, that's exactly what I was saying.

34:22
Joseph, There's one more question here.

34:24
I know we have to.

34:25
Yeah, there's right.

34:25
So this person, and I get you, is a little bit confused.

34:29
They're interested in exploring areas of or sorry, interested in exploring teaching with the WSCT.

34:34
What would be the first step APP or continuing the conversation with the WSCT?

34:40
Yeah.

34:41
What I will do is I'll probably save answering that to the end because I think what I'm going to cover at the end will hint at that a bit more.

34:48
That must be a fair question and something we're developing directly as we speak.

34:53
So good question to ask.

34:57
Good, right.

34:58
And then this next point in terms of skills to develop as an educator is about facilitating relevance.

35:04
We talked about knowing your students.

35:06
OK, so finding what is the thing that is going to motivate them?

35:10
What is their particular context?

35:12
If that is a commercial context, professional context, and knowing what they're dealing with.

35:16
If you've got a group of students from a particular restaurant group, go and find what their wine list is.

35:22
Go and find out which products they're dealing with day in, day out.

35:26
Make sure you've got that opportunity to refer to specific relevant products in their environment.

35:36
And so this is really about you creating this link and using your own experience and knowledge of the drinks industry or what products are available in particular area or in a particular setting and leveraging that.

35:49
And one really, really key bit is there is no existing WSCTO education that happens in a sort of purely theoretical environment.

35:59
We are always switching between discussions of theoretical concepts, production techniques, and what their impact is on the final product.

36:11
And we are tasting throughout our courses.

36:15
People might be doing that independently at home.

36:18
The vast majority are doing it in a classroom, collectively going away and doing it in study groups.

36:23
So using samples, OK, showing the relevance of you are talking about this topic because it has an impact on how this product tastes, OK.

36:34
And displaying that through a tasting activity.

36:39
The other way that you can help sort of facilitate relevance, and maybe this taps into the question we just answered a minute ago, is in a WSET setting specifically, all of our courses are leading towards exam attempts and hopefully students getting a, an accreditation and going away with a, with a qualification to show.

37:02
So the other way of facilitating relevance is 1.

37:06
There is moving towards the students and moving towards the industry leveraging that.

37:10
But there is also about explaining relevance to students because this is something that's going to come up in their exam and they need to understand it in this way or they need to be able to utilise that knowledge in a specific way in order to pass their exam.

37:25
OK, So making specific reference to that and showing students why this is particularly relevant or particularly important, that's another way that we can we can tap into this idea.

37:40
Jeanette, any questions that have come through just on that?

37:43
I mean, the only thing I wanted to add it also links to the point about know your student, you know, and it is, you know, knowing their motivations.

37:50
And then this, this thing actually everything's slightly interlinked, I suppose.

37:54
But no, there's no more, you know, there's no more questions.

37:58
Good.

37:58
OK, right.

38:00
And then this next 1 is really key.

38:03
I cannot emphasise this point enough, which is about adapting and responding.

38:10
And this is because you, you need to go into each session with a plan, but you very much need to be prepared to change it.

38:19
OK, so you're going to, before you go into any particular teaching session, you're probably going to say you've got a 2 hour session that you're preparing to teach.

38:29
You're the first time you teach that you'll probably spend more than two hours, maybe double the amount of time preparing.

38:36
Now as you repeat that session, you get more experience delivering it.

38:41
That preparation time is going to come down as you get more and more comfortable as you know what questions you're going to ask, you're going to know and you're going to know your wines really well and the tasting samples and you're sort of prepared for all eventualities.

38:55
It is great to do that planning.

38:58
However, if you are delivering a session or you're delivering a course and the plan isn't working for you, the students aren't engaging with it, you are not finding those opportunities to get them active, get them speaking, their learning isn't progressing as you would expect it to.

39:15
Don't stick to that plan, OK?

39:17
You've got to find a different way of tapping into it.

39:22
So this is about developing multiple different ways of being able to explain the same, the same ideas.

39:31
So that might be through different resources, it might be through different activities for some students, they might want to be doing group work.

39:38
Some might be sort of really big on visual learning and they want to explore maps more or videos more in that context.

39:47
Some people the the, the sort of the key hook for so many of our students isn't necessarily textbook work and textbook learning.

39:59
The thing that really engages them is the tasting side of things and the samples.

40:03
And maybe actually that's where their skill set lies primarily when they're entering into a classroom.

40:09
So instead of maybe leading with a theoretical discussion before you go into a tasting, maybe the way to do it is to flip that around.

40:17
And right, we're going to start with the tasting.

40:19
We're going to go through that.

40:20
We're going to establish our tasting note.

40:22
We're going to identify all the key aroma profiles.

40:25
We are going to identify what's the alcohol level and the acidity level is.

40:31
And then we're going to look to explain why those things are there.

40:34
So we're going to flip that session around from how we might have planned it.

40:40
So this is where it's really, really key that you are paying attention to where your students are AT and you are doing these cheques on learning, you're talking with them, you are practising active listening, OK?

40:54
Don't just ask a question and assume that it's being answered in the right way.

40:58
Really pay attention to where your students students are more confident and where they're struggling because then that puts you in a position to be able to adapt.

41:09
Maybe actually they're very, very confident on the grape growing side of things, but less confident on the wine making side of things or less confident on the tasting.

41:18
So you're going to have to shift your emphasis based on what you're learning as you go along.

41:25
Jeanette, I can see a few things popping in.

41:27
Are there are there questions to answer on this from them?

41:30
They're they're fine.

41:31
I mean, the thing that I wanted to just add to that as well, it's really important that you have some sort of feedback loop, you know, about that responding, adapting, because again, they're adult learners.

41:39
People have opinions, but you know, from an education point of view, as an educator, we evolve all the time.

41:44
We live and learn and stuff like that.

41:45
So whether it's a short survey or something, but it's really, I know people have survey fatigue, but make sure there is some way that students can feedback to you.

41:56
And again, then that adaptation will happen.

41:59
Yeah, yeah, sort of collecting data.

42:03
There's probably a more exciting way to say it, but you want to sort of build this data set so you actually know whether this stuff is landing or not.

42:12
Good.

42:13
I will move us forward into fostering dialogue.

42:17
This is a sort of a really key concept for WSCT.

42:22
Our hope, our expectation, our intention globally is the WSCT lessons are not static environments.

42:30
They're not lecture theatres.

42:32
They are places where active learning takes place, where the students are proactively participating in the learning process.

42:42
There are many, many reasons why this is beneficial.

42:47
It means that you can be doing these cheques on learning that we've talked about already.

42:51
It means that you can be pushing their knowledge further and developing their skills.

42:58
You get an opportunity to, in a sort of the safe environment, put them under a little bit of stress.

43:04
I guess this is a bit like growing vines.

43:06
Yeah, you want to put them under a little bit of mild stress to get the best out of them.

43:11
So just kind of pushing them and testing the boundaries of where they can take a certain concept.

43:17
Doing this through dialogue, doing this through active learning.

43:21
There is all sorts of research saying that if students are just receiving something statically, that means if they are just listening to a podcast, or they are just listening to a lecture, or they're just watching a video and doing nothing with it, they aren't going to retain the majority of that information a week later.

43:40
A month later, most of that information will have escaped their brain.

43:44
If you are asking them to listen, consider, process it, reflect on it, put it into their own words, explain it to someone sitting next to them, write it down, explain it to the rest of the class.

44:01
Them actually processing that information and representing it.

44:05
This is where they're going to hold onto that information for far longer and it's going sort of deeper sort of areas of their brain and latch on for longer.

44:16
So that's really, really important.

44:18
The other thing that you can tap into, and this is this is where radar education looks a little bit different to education at younger ages, is you can really like tap into their own experience and knowledge.

44:31
They're arriving in AWD classroom with all sorts of backgrounds.

44:36
They might have a science background, they might have a commercial background.

44:40
They might just be someone who has tasted a lot of wine or visited lots of vineyards.

44:45
Use that, learn about them, bring it into the conversation.

44:48
OK, so you can you can use that to your own advantage.

44:52
Sometimes that might be as simple as you're struggling to pronounce a German term and there's a German speaker in your room.

45:00
Use it.

45:01
Get them to pronounce it for the rest of the group.

45:03
They'll do a better job of it than you do you know how how do you do this online?

45:08
Because again, I I guess there can be that traditional assumption of there's more independent study.

45:13
Is there as much opportunity for dialogue?

45:15
How are you generating It's like the Holy Grail.

45:18
How do you create discussions and active discussions online?

45:20
But one thing that I do encourage students to do and it can help in the classroom as well.

45:25
If students are we, but Shire is or not comfortable speaking out loud is to go home and stare at your computer and record yourself because as Joseph said, it's that understanding in our content.

45:36
But can you explain it to somebody else?

45:38
Or, and I often would say to students, you know, if you're, you know, if you're not really clear on something, speak out loud.

45:45
I mean, you could, you don't have to record yourself, but it's a really good technique for getting comfortable with explanation, especially at our higher levels, in particular like Level 3 and Level 4.

45:56
But yeah, fostering dialogue.

45:58
I always try with our online students make sure like as an educator anyway, I tap in where are they coming from, what you know, what's their background like?

46:05
And again, trying to get that knowledge from them.

46:08
I remember once having the privilege or the the most scary experience of teaching head of viticulture from Constellation.

46:15
And this was a diploma and I am a trade viticulturist and I've worked for years in viticulture.

46:20
But I was like, Oh my God.

46:21
But we had brilliant conversations, like, because I tapped into his knowledge and he started sharing content with students and it was really, really good.

46:28
So that's the thing.

46:29
We're adults here, and those experiences are just priceless.

46:34
So that's what we always try to do online is find out a wee bit more and then see if we can drag it in and share with students.

46:41
Yeah, brilliant.

46:41
I'm sure all of you.

46:42
I mean, I remember doing this when I was going through my studies sort of 10 years ago or so.

46:47
And I always thought it was a really, really good test of where I was in my own learning.

46:53
When I would, like, sit down maybe with a friend or a member of my family, and we're drinking wine, and they'll be like, oh, yeah, tell me about this.

47:01
And then I'm like, OK, yeah, OK, I need to find a way here of being able to explain this and process my own sort of thoughts and understanding into something that can be understood by someone who doesn't have those same reference points and hasn't learned about this independently.

47:18
And it was by putting it into my own words, you go, right, I need to go away and I need to check my own knowledge.

47:25
Or actually that's all just fallen into place now that I've had to explain this to someone else.

47:29
So this kind of this reprocessing of the information and having sort of putting students in a position where they have to explain it really, really key for developing their success.

47:41
OK, I'm just going to move us forward onto the last of these six and then we'll we'll go through any questions.

47:47
We probably got about another 5 minutes or so of content.

47:50
So if you've got any burning questions whilst you're sitting there, please do put them in the Q&A for me and Jeanette to answer at the end.

47:58
Model lifelong learning.

47:59
This is all about acknowledging and supporting students who have got all sorts of things going on in their life.

48:11
Personal commitment, professional commitments, different pressures.

48:15
Maybe they are people who have not been in a learning environment for 10 years or more.

48:20
OK, this is about supporting adult learners and going right.

48:26
How can we sort of break this down into bite sized chunks that fit around people's lives?

48:33
So what can be really, really sort of key in appreciating this is just thinking about your own circumstances and thinking about how you're doing it.

48:42
How are you used to building in, whether it's your own studies or your preparation as an educator?

48:48
How are you breaking that down around your other commitments and what did you do in order to be successful as a as a WSET student?

48:57
You're all people who've gone through diploma, which is a huge level of commitment.

49:03
What did you do in order to sort of balance your studies around everything else you were doing?

49:08
Use that experience, share that experience, but also be open to other perspectives because there will not just be one way of doing that successfully.

49:17
Different things are going to work for different people, but thinking about whether that's sort of providing resources that can be used out of the classroom, whether that's about sort of developing sort of rough study plans with students who may be doing things over a longer a longer period, articulating that.

49:36
And then one bit that Jeanette sort of hinted at a few times here is that reflection skill, if you're modelling that as an educator and sort of doing that self evaluation, self improvement, that's something that you can help to foster in your students as well.

49:56
And then this last point here is really something that we shouldn't lose sight of is that the majority of our students are coming on these courses and they are engaged and they are enthusiastic about what they're coming to learn about.

50:10
We have the privilege of working with a final products that's interesting and generally brings people a lot of joy and something people want to socialise around.

50:19
Tap into that.

50:20
Make sure you kind of nurture that joyful aspect of learning about this product because it's a really benefit.

50:27
People are engaged and excited about it and you're displaying that same level of enthusiasm that's going to be infectious and and catch on.

50:37
Jeanette, any bits you wanted to add here about life learning?

50:40
I think you, you know, you've covered everything and it is, it's a great subject.

50:45
And I think, you know, the enthusiasm of the group hopefully, and you is, is it's, it passes on, you know, and I just know from my own experience, I'm always learning with everything.

50:56
It's so much out there, you know.

50:59
But yeah, reflection is a big part of that.

51:01
I'm glad you mentioned that, Joseph, But no, I've nothing else to add.

51:04
Jeanette is a very good example of how to model lifelong learning.

51:07
Always, always learning new best.

51:10
I know, right.

51:11
OK, Let me just get to a couple of sort of practical bits which hopefully I think will answer a few questions that have been been flying around this evening.

51:18
So something that we are actively working on and this is a new product for WSET and we're developing it right now.

51:26
We'd hope to have this in available to people within the next 12 months.

51:31
It's something called the introduction to teaching WSET.

51:34
So I've already said how we have the educated training programme that really is quite an intensive sort of crash course, is highly valuable, but it's as a first step, it's moving people quite quickly into that role of lead educator.

51:50
This is designed to be a bit of a stepping stone before getting to that point.

51:56
The other thing that we're planning here is that we will make this widely available.

52:00
So this is not something that you need to access via a course provider and having that established connection with the more ready, this is something that will be available to individuals, people who've passed their Level 3 or passed their diploma.

52:14
This will be something you'll be able to sign up for directly with WSCT and what it is, it will be a series of online modules.

52:23
You work through our online classroom and you will go into more detail exploring different applications of these six skill areas that I've talked about this evening.

52:34
But then they're practical application in a WSET setting and understanding a little bit more about that relationship between the student and the educator, but also the educator in WSET and how that flows.

52:50
So it's it will be full of practical tips.

52:52
And this really we're seeing as crucial sort of first step for people who are in your position going, I would like to become an educator.

53:01
I am pivoting from having been a student and accumulated all this knowledge, all this professional experience as well.

53:09
How can I put myself in that position where I get ready to step into a classroom?

53:15
So this would be a first step alongside it.

53:17
And it will be available to people who are working at course providers that our intention is also it's available and to to students who've gone through courses independently.

53:28
So please what we will, what we will make sure we do when that is available, we'll sort of contact the alumni network and we will put that out there.

53:35
But keep an eye on WSCT Global website for when this is launched, which will be available to you.

53:45
Jeanette, does that answer every sort of question that has come through or is there anything sort of related to this area about first steps and accessibility to that sort of educated journey?

53:57
Yeah, I suppose was just that particular person that says sorry, I asked the questions gone, but about, you know, right now I want to get into teaching, you know, would you go direct to a course provider in your area or would you reach out to the WSCT?

54:14
Direct I think is the best first step right now as we speak here today is to approach your course provider.

54:22
I mean, quite often the course provider that you've learned with is a really good first step.

54:27
And that is the way that a lot of our course providers globally, to be honest, that's the way they recruit.

54:37
Their next letter of educators is they are saying you guys are students in the room and go, well, that person has a really good way of explaining, a really good way of engaging.

54:46
They're going to stay on my mind to someone who could work as an educator one day.

54:49
So do make contact with your local course providers.

54:54
Do keep an eye on the WSAT jobs board as well.

54:59
There are always educator spots coming up, whether that's essentially with WSET or whether that is with local course providers.

55:06
There are job opportunities that come up on that all the time.

55:09
I think that's, oh, there's one question.

55:18
Would there be a cost to the interest to teaching WSET?

55:21
If so, approximate course.

55:23
Yeah.

55:24
So we don't have, we don't have that cost ready at the moment.

55:27
But yeah, we will make that sort of very clear and public.

55:29
Our our intention is to this is a short online course.

55:33
We want to make that price sort of accessible and sensible for people where this is a first step in this particular part of career development.

55:42
So yeah, there would be a cost, but we are, we are trying to keep it low and accessible where we can.

55:48
I think the other thing that people are saying, you know, if the APP is in a different place, I mean, The thing is as well, a lot of people now teach virtual, which is via Zoom or something like that.

55:56
So don't be limited by I don't think it's a limitation if you're not physically in the same place, you know, I'd definitely go down that route.

56:05
And the other thing as well is maybe start teaching yourself, you know, just do taste scenes and things like that.

56:12
Get used to being in a environment where you're commanding, you know, or you're managing, you know, the whole situation because it's really I, I know I did that years ago when I finished my diploma.

56:22
I was like, what am I going to do?

56:24
And you know, I started just doing tastings and little things just to get used to being in front of people and organising samples and things.

56:32
I mean, I don't know.

56:33
Yeah, absolutely.

56:34
I mean, you, your primary function as a, an educator isn't necessary a public speaker, but public speaking is something you want to get comfortable with because you're going to be doing it a lot and standing up in front of a room and just feeling relaxed, comfortable in that environment.

56:48
Make sure you're you're getting those opportunities as a first step definitely.

56:54
So that looks like everybody has we've answered hopefully all your questions.

57:00
So thank you so much for watching.

57:02
And there's a feedback poll that is going to come up on your screen.

57:06
So we'd really appreciate your feedback.

57:08
As we've mentioned that word quite a few times.

57:10
And this recording, the recording of the session will be available via the Global Campus portal.

57:17
This is the first session, as I mentioned, of our career path series.

57:20
And details of the next session in the series will be announced soon.

57:24
So please keep an eye out an eye on updates in the alumni newsletter.

57:29
And Charlotte is going to share the link to the alumni newsletter, our events team.

57:37
So thank you guys for joining.

57:40
Thank you, Jeanette Joseph.
